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CONSTRUCTION PROJECT MANAGEMENT
Fruffa ;36 [FftreRad 37 : 60
Time allowed : 3 Hours] [Maximum Marks : 60
A () FHA-TA TG foagdd
Note : There are THREE sections in the paper A, B and C.

(ii) AT G TP &A1 % G 10 97771 F IR AT | IR ST T 37 T 8 v
@ 10 977 TGRE FBR S T F &

Answer all the 10 parts of the question No. 1 in Section A. Each part carries
one mark and all 10 parts have objective type questions.

(iii) QT & & 8 v 4 G a1 6 Fo1 & IR AT | 5% T97 3 37% &7 & ug
5715 E / 50 Wegl 4 Fow Aforw |
Answer any 6 questions out of the 8 questions in Section B. Each question
carries 3 marks and to be answered within 5 lines / 50 words.

(iv) QFT S 6 Fo91 § @ 5T 4 T3 & IR 0 | I9% 597 8 37% #7 3 vF
57H7 15 TFT / 150 W) 5 o) &Hforw |

Answer any 4 questions out of the 6 questions in Section C. Each question
carries 8 marks and to be answered within 15 lines / 150 words.

(v) I&F QT & GH T3] B FHER TF G757 HNT /
Solve all the questions of a section consecutively together.

(vi) Gl TSI 7 37 §iA 1 [ 7 31! sgare 8 e 8 |

Only English version is valid in case of difference in both the languages.

ARA—T
g Sectiop —-A
L. ()  Tmior get =i/ wew gidi/2d 8 /8
(a) T (b) SRR
(c) IhaR (d) SWie Tt
Member(s) of a construction team is/are
(a) owner (b) engineer
(c) contractor (d) All of the above
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(ii)

(iii)

@iv)

)

(vi)

(vii)

(2 of 4)
forgfor oIS T S =RT 2aT 2
(a) REHEUT (b) AR
() 31 (d) IR =T
First step of construction project is —
(a) Conception (b) Design
(c) Drawing (d) Selection of contractor
Tty 3 w1/ waTeE 3/7
(@ o1 (b) Tmf
() wf= (@ T fore ot
Resource(s) of construction industry is/are
(a) Money (b) Material
(¢) Machine (d) All of the above
T 9 RIS e
(a) <IN A B 2 | (b) T 3ferek Bl B |
(c) IETATTAR | (d) TH.TY, R A aReTiea fema |
Line & Staff organisation
(a) Costisless (b) Cost is more
(¢) Itis easy organisation (d) Defined by F.W. Taylor
72 foveiu
() e (b) T
(c) T @ o
PERT analysis is
(a) Activity (b) Event
(¢) Task (d) Work
QRIS <hl Sea el ST STHI=T T < 9198 Bt 8
(a) gIH (b) ATeERH
© I @ =
The direct cost of a project with respect to normal time is
(a) Minimum (b) Maximum
(¢) Zero (d) Infinite
JeaTeehal H giG 1 ikl
(a) =udan =l %u TR S (b) SR Teheieh BT T
(c) 3T EEA (d) 3w aft
Way(s) of increasing productivity
(a) Reduce wastage (b) Use of good technique
(¢) Good management (d) All of the above
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(3 of 4)

(viii) STfd ot o <t fafy

(a) fle SR (b)

(c) M et €)

Method(s) of recording progress

(@) Job diary (b)

(c) Measurement Book (d)
(ix) hIfceh 9

(a) TN TSR | (b)

(c) THETEIEHATR | ()

Critical Path is

(a) always longest. (b)

(c) may be longest. (d)
® O—"—>0—=>0

(a) AIBHESTNE | (b)

© @Oa@ubrmiEl d)

©O——@>0

(a) A and B are events. (b)

(©) @ and @ are activities. (d)

A — ot
Section — B

fmfor ge1 @ 319 o THEd & 9 e T & ?

What do you understand by construction team and what are its functions ?

TR oo % T ST B 7

What are the objectives of Quality control ?

& TS HT 36 B 7

Why is safety management required ?

5. Jf=mE vd % fomme 4 sta T hifd |

Differentiate the layout and Job layout.

6. SGITHFATATE ?

What are the advantages of scheduling ?

7. I =T <6t Hmratt Y forga s il |

Discuss the limitations of a Bar chart.

HRIGR T
IqTeh gt

Work abstract register
All of the above

U BT BT 2 |
BRI THhar g |

always shortest.
may be shortest.

ATIBUGRTER |
39U | | IS AT

A & B are activities.
None of the above.
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8.

10.

11.

12.

13:

14.

15.

fmifor S o GETEAT Y == AT |
Discuss the resources of construction industry. A3)
.30, A AT TN 7
What do you understand by B.O.T. ? 3)
[ — 4t
Section — C

IS 61 AT Wl o ferfa we e o SAfatrRm i aHe |

Write down the general conditions of contract and explain the Contract Labour Act.
(4+4=8)

fepeft e 6 i =t srfrfrRea s < fafim adent =t e |

Explain the methods of recording pi*o gress of a project. 8
Frerferfiaa 5w § ausms :
(a) 3

(OREIERGSED

Explain the following in brief :

(a) Imprest

(b) Measurement Book (4+4=8)

e, W W% o Hris @8 i garl i |

Compoare line, line staff and functional organisation. 8

Fshie Rl W TUTerT b1 319 Ha FHIfPEa w2

How will you ensure the quality in concreting work ? 3

o el ot . um. H 3 e AR |
Differentiate between C.P.M. and P.E.R.T. &)




