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CONSTRUCTION MANAGEMENT - 11

Fuifa awa . da W) [3tferRan 3t : 70
Time allowed : Three Hours] [Maximum Marks : 70

Az (i) FYT YT A 8, 9 7 3 fET ar @ 3o A |

Note : Question No. 1 is compulsory, answer any FOUR questions from the remaining.

(i)  §eI% J97 & G YT ) FHGR 0 Gr & A2 |

Solve all parts of a question consecutively together.
(iii) Y% 97 F1 79 78 G IRE FHiford |
Start each question on fresh page.
(iv) g1 HT91371 § 3=t §17 F1 a7 35 srgar @ = 8 1
Only English version is valid in case of difference in both the languages.

. (1) 3 $= a1 fawey wss nfafafy #i fsfm 3@ s 2 2
(a) ¥a 1 Ayt (b) TaHiges
(c) e el 6 G6E wEET (d) o g3 frsam
Which of the following option does not represent an activity ?
(a) Site located
(b) Foundation is being dug
(¢) The office area is being cleaned
(d) The invitations letter are being sent

(2) 98 9HI S IRFSHT 6t AT Fef AnTd @ gt 2

(a) ohE12TEH (b) e erEH

(c) FArITETel EHY (d) et 23| U %91 213H % Hed

The time corresponding to minimum total project cost is

(a) Crashtime (b) Normal time

(¢) Optimistic time (d) Between normal time and crash time

(10f8) P.T.O.
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(3) =& Nisean foeH agaTa ud qA: 31gSA 91 - 3191 Aiferd gl & Seedi 8

(a) TETET FHATTRT (b) TFETEF GEIAT

(c) iR (d) whifees ge Frefor

The process of incorporating changes and rescheduling or replanning is called

(a) resource levelling (b) resource smoothening

(¢) updating (d) critical path scheduling

worer s e, sifivera § w2

(a) et st gro e ma Fds =

(b) Tamior g 4

)

(6)

(7

(c) T TE Iushtont <t /i & ford

(d) G & |iT9E F ey

Site order book is used for recording

(a) instructions of the executive engineer
(b) construction measurements

(c) requisition of plants and equipment
(d) indents for materials to be ordered

i 3t araTaty %GR fohe T W sEeht dnTd =gHad gt ¢

(a) FHEET (b) faebr

(c) Torar=aa (d) HHHA

At what stage in the project life cycle would costs be the lowest
(a) Concept (b) Development

(c) Implementation (d) Close out

i €t giEreT yaga 6 gfran gen sure ang 3 ganyE ad @ 7
(a) TETH (b) FraraTm

(c) Frrrt ug fao (d) IEIE

Which project management process group normally takes the most amounts of time
and resources ?

(a) Closing (b) Execution

(c) Monitoring and control (d) Initiation

g TEATAS St GRS Y 3ifrehd T 8, FEerral @

(a) GRS YU ©@H (b) URFISHT gEaTEw

(c) HTSATeHS ishan qufy (d) SiEIeET 91T
The document that authorizes the project is called

(a) Project management play (b) Project document
(¢) Organization process asset (d) Project charter
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(8)

©)

(10)

(D

(12)

(30f8)
gerdar 1wy e 9 4 e s 2 7
(a) THH (b) BFTEE (o) WEIE  (d) S
Feasibility studies is done on which stage ?

(a) Closing (b) Executing (c) Initiation (d) Planning
AT T IACHT FHT IFh! HiUehan ST HEerdl 2

(a) WA (b) o= e

(c) HETES wafem (d) g gdtea
Rearranging resources to optimize their utilization is known as
(a) Crashing (b) Fast tracking

(c) Resource levelling (d) Schedule compression
i % uftera aftifera gid &

(a) 3TTeTE AT H (b) YT ATTG A

(¢c) uftEdHig @rm o (d) Ffsaarad
Overhead expenses on a project are included in

(a) Indirect cost (b) Direct cost

(c) Variable cost (d) Fixed cost

TEYA AR veg graf2a 2

(a) = (b) YSiFTa Iy -

(c) wmft (d) I ot

The term resource planning refers to

(a) Labour (b) Capital equipment
(c) Materials (d) All of the above
FTHAFT G FYT IR ?

(a) ufESHT eew ¥ gfg, wfeem v | gfe

(b) IfEISHT GHF § S, TRESET e 5 gig

(c) ufESHT <Y TurerT Snavdehar § gfg, TREeHT @rTa § Sl
(d) ufarsET s | i, gfEeET aua | o

Which of the following statement is correct ?

(a) Increase in project scope, increase project cost

(b) decrease in project time, increase project quality

(¢) Increase in project quality requirements, decrease project cost
(d) decrease in project cost, decrease project time
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(13) "EeA 6l geamafy o adi 8 ?
(a) A (b) T
(c) TASHT THAEly (d) 39U | IS TE
What is the duration of the Milestone ?
(a) Zero (b) One
(¢) Duration of the project (d) None of the above

(14) afEsET % forg ator o Siftgn =gHan T wE ?

(a) FEI@  (b) AT (c) PRz (d) @A
In which phase will the risks be at the lowest level ?
(a) Initiating (b) Planning (c) Execution (d) Closing

(15) 1 T1 TS SRt & har=ad 1 AMER a7ai 2 ?

(16)

17)

(a) WSl g3 YEUH WA (b) NS FEUH G

(c) ufEESHT A& (d) HrEwH G

Which document forms the base for execution of project ?

(a) Change management plan (b) Project management plan

(¢) Project charter (d) Executive summary
& i 6t et Fe FA 8 ?
(a) Toram=ma & e (b) RIS & IEITE | FHIGH TH dH

) TEANTHINEHAE  (d) T Fe &
When do we monitor a project ?

(a) During execution phase

(b) Throughout the project from initiation to closing phase

(c) After the project completion

(d) During project planning

gftsrT Y ggdrit # g 2

(a) Torg qraft i sravgenar 7& 2 361 FHH

(b)y e farem v fomst

(c) ! Ud IYHIEAISA bl TS 1 SR
(d) ST o famst

Project Handover involves

(a) disposal of materials no longer required

(b) areview of lessons learnt

(c) transfer of project deliverables to the sponsor and users
(d) review of the business benefits
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(18) Fmr o ¥ 319 @1 Gy w.uE. Woee § uEd d §E Ea @ 7
(a) WrR-z-wWi (b) Wr-z-fefas
(c) TrFm-—g-wi (d) Ffrer-g-fefe
Which one relationship in MS Project has set by default ?
(a) Start-to-start (b) Start-to-finish
(¢) Finish-to-start (d) Finish-to-finish

(19) STEHTET § 7T ST gira B & fow widse it (1) 2

() FgA+d (b)) IE+T () HgA+H (d) Hge+HR

Which of following is a shortcut key to create new project in Primavera ?
(@ Ctul+P (b) Cul+N (¢) Cul+C (d) Cul+V

(20) STeEET # fre 3 A B A () T g & fo wiewe H R 7

@ W9 (b)) 6 () T () TS
Which of following is shortcut key for project scheduling in primavera ?

(@) F9 (b) F6 ) F7 (d) F8
(21) A dfgeam & e e fFr sma 2
(a) SRS (b) I
(c) 3aHi(a)w(b) (d) I H A HE TE
Following function(s) can be done by Yojana software
(a) Planning (b) Scheduling
(c) Both (a)and (b) (d) None of the above

(22) WS Hoiet ¥ fehice wW F 9 8

(@) 127 (b) 8= (c) 10 d) 24w
Default working hours in standard calander is
(@ 12hours (b) 8hours (c) 10 hours (d) 24 hours

(23) wmwmwﬁ@%m,mwﬁ,%ﬁﬁiﬁwamqﬁﬁw%

IqTE T FUIH HAT 8
(a) GRS AT (b) IeUTEH qUH
(c) fommsua (d) o= d1.uE.

The document that describes the objectives, work content, deliverables and end
product of the project is the

"~ (a) Project charter (b) Project description

(¢) Scope statement (d WBS

P.T.O.
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(24) “THAN” HI g faereh A @ GoAdT &
(a) oTh THUTASHAM Gl (b) Tk SEYH SHAN Hied
(c) oF A e aidd  (d) I9Uwd A | HIS AE
Double-clicking “task name” lead to opening of
(a) Task information dialog box (b) Task duration dialog box
(c) Task-addition dialog box (d) None of the above
(25) i gfsrar sirga & fore e o @ o6 =t ot () s d A St R 2
(a) THH (b)) FTWH (¢) By (d) FLAT
Which of the following key is used to add a new activity ?
(a) Enterkey (b) Insertkey (¢) CtrlTab (d) CtrllA
(26) M.UH.FE.0E. FHIH &
(a) ETEAT T FRAAL (b) 22EE UE WIS
(c) ITHA  SrgHe (d) I9Uaa g+t
Components of PMIS is/are
(a) hardware and software (b) database and procedures
(c) operators and documents (d) All the above
(27) utEe way & fore &m fora s aren aiwam 2
(a) TEHET (b) wmA .
(c) UH.TH.3. (d) I9aad 4 HIE &
The software(s) used for management of a project is (are)
(a) Primavera (b) MTPN
(c) MSO (d) None of the above
(28) afEISHT yau A & ford difira s 1 Fad &
() wf@" (b)) SEER () HAEAE () @
The limiting factors for project management team is called
(a) Barrier (b) Hindrance (c) Assumption(d) Constraints
(29) UETIRTR ?

(a) SAEAvEHATIAT HI Y |

(b) TTES & ford rfafaa damd & |

(c) TTEHI ! G HE & foru Ieurg a1 Far W sifafea @ & |
(d) TTEe! =i 3ufiq A s & |

What is Quality ?

(a) Confirmation of requirements

(b)  Going the extra mile for the customer

(¢)  Gold plating the product or service to make the customer happy
(d) Exceeding the customer’s expectation
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(30) SN S9E HEA B
() @d & & fo1d 3uetsy €4
(b) e % fore wiepa rgaTha @
(c) SioEe & ford 3um foran v
(d) 9l | HIs T8I
The project budget is
(a) The funds available to be spent
(b) The approved estimate for the project
(c) Funds borrowed for the project
(d) None of the above

2. = = wg o wmengd
Explain the following in brief :
(i) T AHS3A el

Work breakdown structure
(i) T g
Resource pool
(i) ATHEA
Scheduling
(iv) 3fesfed
Procurement
(v) Siftas yEud

Risk management

3. (D) R TEUE % Had &) G |

Explain the importance of project management.

(i) ST Saue % fafi= ST & awssd |

Explain the different phases of project management.

4. () Tomfor3em § e f 3T SaE |
Mention about application of computer in construction industry.

Giy o, v fL g am A, fafE B g aussd |
Explain the utility of C.P.M. and P.E.R.T. methods.

1092
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5. () wHEH P v g sie S wmes |
Explain the resource planning and resource sheet.
(i) g1 A yau 3 7 areh fafie arnst & an § Tarsd |

Describe the various problems in Information System Management. (5+5)

6. (i) STSHIEN GTRER & 19 41 GHEd & 7 Frtor yeua | saeht Iwitiar ausnsd |

What do you understand by Primavera software ? Explain its utility in
construction management.

(i)  STEHTET B UfESET % SIS 6 qusEd |

Explain the scheduling of project in Primavera. (5+5)

7. (i) STSHIEU H R SR A 8 7 GHEEd |

What are the constraints in Primavera ? Explain.

(i) et wfsran & fore wamem o1 3reed fovd wepr fpaT STaT 8 72 Tmssd |

How resources are allocated to a activity ? Explain. (5+5)

8. (i) vyt ave favawo w famm 3 fafgd |

Write in detail about the project cost analysis.
(i) ST & TurEET YU S ey |
Explain the quality management in a project. (5+5)

9. T wwftr feoaforat ford

Write short notes on the following :

(i) 99 yEu=
Time Management
(ii) STSHTET HATE
Primavera Calendar
(iti) T wfsran
Filtering Activity
(iv) THH gaga=

Integration Management (27%:x4)




