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CONSTRUCTION MANAGEMENT-II

PART-I

et wwg ;. Youer ) : [afrasasT 3w : 30
Time allowed : %2 Hour] [Maximum Marks : 30

qT . () QT AfErR § vd g5GF AT 1 AFEE |

Note : All Questions are compulsory and each question is of 1 mark.
(i) ST qrarent § arw gl 1 Renfer W aynistt sryene B wr &

Only English version is valid in case of difference in both the languages.

1. Ffafea 4 s foam @ gismn 1.  The following all are planning

uiHaT & process, except
(a) WIS (a) cost budgeting
(b) <A FE= (b) cost control
(c) WaR I (c) communication planning
(d) gy i yeT= (d) risk identification
2. 34 S@ES & T gdEd o R s, 2.  The document that describes the
w9 g, fefeaiaey o 3 uiEsE objectives, work content, deliverables
¥ IR 371 ool aRar and end product of the project is the

(a) Project charter
8 W g g;"g () Project description

() Scope statement
3. v v B & e e (@ WBS
4 9 ol 39T o s & foara 3

All of the following are tools and

TF : techniques of define scope, except
(a) faview Fofg (a) expert judgment

(b) AHEIH TEEAH (b) alternative identification

(c) Tl (c) inspection

(d) T R (d) facilitated workshops

1) P.T.O.
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4.

ot T E 2

() FETEHA & e

(b) TEE ¥ ford e Jand 3 |

(c) WiEh B gu FH & o I A
Jar o HAfaiEa 'd FE |

(d) TR B IEHRE & 3 < |

frafefian § @ o e Frae @

e ¥ fam w0

(a) W UGS WERH T Sher

(b) iR TR HERI ¥ faeme
fAferor

(¢ fodw uiErmr fefoesed E2|
T[oTa St A

(d) oRiarEES WERH % FROT B
e w4 % ol v

i % Sfad TorERn AFE ®
F ¥ favarg ) WEEAT ) HET AR E
(a) B CRIAERISE]
(b) ToTEE FEE
(¢) Towaw g
(d) TR ST

frefafiaa & & ST A1 URESET TER S
AT T TR qST T S @ 2

(a) fererurt @ SR

(b) 3aTD STAHRY T e
(c) ufeEswT o e

(@) ORESET F FSAHES T

= ¥ B O o aREeE S fawa
e & 2

(a) At gr v

(b) TEnE | foEw

(c) ety T gwen BH

@ o, Fromfea e Frafaa

@)

2149

What is Quality ?

(a) Confirmation of requirements

(b) Going the extra mile for the
customer

(c) Goldplating the product or
service to make the customer
happy

(d) Exceeding the
expectation

customers’

All of the following characterizes the

quality control, except :

(a) Assessing overall project
performance

(b) Inspecting against the relevant
quality standards

(c) Checking the quality of specific
project deliverables

(d) Identifying how to eliminate the
causes of unsatisfactory
performance

The process of giving confidence that
the project will meet approximate
quality standard is called

(a) quality planning

(b) quality control

(c) scope verification

(d) quality assurance

Which one of the following has the

greatest effect on the project

communicator requirement ?

(a) Stakeholders information

(b) Internal information needs

() Length of the project

(d) The project’s organisation
structure

Which of these is not a characteristic

of a project ?

(a) Performed by people

(b) constrained by the resources

(c) short in duration always

(d) planned, executed and
controtled



CG304

9.

10.

1.

12.

13.

14.

ity o ¥ o gt e

~ H e E

(a) yfaey
(b) =EEHE
() T
(d) s

e & < W 3T €

(c) uRETHT ey Ud 3 e
(d) o T STt

afcaier SifEy JeYe % AT ST € 2
(a) HTOT <R / Tee

(b) Tt T IR & A

(c) URiSTT % Siia 56 % AN
(d) WR™ F I

T YeYE WeaaT Gee e §
(a) TTHRA

(b) e

(c) dis, fuier we frem

(@) et LT wd i

T Fhotet T TSHeE HIF & U §
(@ 129
(b) 8H°
(c) 109
(d) 24%2

wr.ug. uREeE § S W R WA &
als &

(2) T THHR) GRS H 3T
(b) R T H T

(c) URENFT STHFRI Halg sl

(d) T I HE T

10.

11.

12.

13.

i4.

2149

The limiting factor for project
management team is called

(a) Barrier

(b) Hindrance

(¢) Assumptions

(d) Constraints

The two key dimensions of risk are

(a) Probability and impact

(b) Schedule and budget

(¢) Project managers
management

(d) Quality and schedule

and their

When is project risk management

done ?

(a) Before conception phase

(b) During planning and execution

(¢) Throughout the project life
cycle

(d) During initiation

Project software

supports

(a) Graphics

(b) Programming

(c) Planning,
control

(d) Duration, tracking and dates

management

scheduling  and

Default working hours in standard
calander is

(a) 12 hours

(b) 8hours

(¢) 10 hours

(d) 24 hours

Modes of entering the task in MS

project are

(a) Using task information dialog
box

(b) Using task sheet

(¢) Project information dialog box

(d) None of the above

P.T.O.
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15.

16.

17.

18.

19.

T $ THSRY & AR &
(a) HHMF R
(b) TEYA GUE
() U e
(d) TEHTIR

U TG T8 B & ehT e
(@ Tiafafy F W FaR

(b) Tiafafy FgEH

(c) waHAl % T F TS

(d) T EHETE

R & foe dameEt @ SuereRT R
HaTE e G &Y AT et & 7

(a) o H STHR

(b) Hit T B B AEHR
(c) Tiafafu # STHER
(d) TEEFET A AEBR]

TF dEMH | e § Ifuw W
Tedied A F ford Tl Soam fe
TN ?

(a) GEEA e

(b) T GUE

() HuEauw

(d) G S W G B THER]

TG, URENHT § FRaT e §

() w@ufed €7 @ 3@ @ GURA
g

(b) e U Y IO AAfhT HIRA
g Té

(c) SwatTRal ufaifte ud YU A

(d) Swarmear ufenfya @fe guRA
g

15.

16.

17.

18.

19.

2149
Resource information is given in |
(a) Resource summary .
(b) Resource collection
(¢) Resource sheet

(d) Resource page

Prorated resources are the ones,
which are paid

(a) After the completion of activity
(b) At the start of the activity

(c) As the resources are used

(d) None of the above

Resource availability for the project
can be given in dialog box

(a) Task information
(b) Assignment information
(¢) Activity information

(d) Resource information

Over-allocation for a resource can be
found using

(@ Resource sheet
(b) Resource pool
(¢) Resource graph

(d) Resource
box

information dialog

The outline numbers in MS Project
are

(a) Automatically generated and
editable

(b) Automatically generated but not
editable

(¢) User defined and editable
(d) User defined but not editable
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20.

-

21.

22.

23.

24,

25.

uw niafafy @ arnet Wt wEer
GaTg FRT G T ST Hehell & 2

(a) T S STFHRY

(b) Tiafafy H SRl

(c) HErAT S THFRT

(@ TR TE

WBS HIT & & & ok &

(@ 5 () 20
() 50 (@ 255

s B % gag ko ¥ fao afe
e anefed B ¥, ot e e wes

U TR GRESET I B % 1K S o
AT 1 YT e ot e s € 2
() ww@EEr (b)) FHREE g

(c) T S (d) MR AP
T Q@ o o ol 9 dunE ® e
oiar <7 bt € 7

() S TEHRI Farg dr wfafe
(b) G e g T % WeEH @
(c) VEH T HaE H wiafe
(@) gmmaﬂmrﬁwam%mm

(a) FF S 7 G ReE 5 forg
9 HH SR E |

(b) FE St fp i 2w & fasweq
difa & €

() #w& st fF ufEser dm %
farmedl o AT R T |

(d) wH St % G R & o
T 6] | S €

&)

20.

21.

22.

23.

24.

25.

2149

Constraints for an activity can be
given using dialog box

(a) Task information

(b) Activity information

(c) Resource information

(d) None of these

WBS Codes levels can be
@ 5 by 20
(€) 50 d 255

If resources are assigned for a task
scheduling, the task are done by using
(a) Project calendar

(b) Resource calendar

(¢) Custom calendar

(d) Standard or Base calendar

The way the cost will be paid to the
resources once the project starts is
(a) cost/use (b) standard rate
(¢) cost-accural (d) base cost

By which of these method resource

can be assigned to a task ?

(a) Task information dialog box
entry

(b) Through resource sheet dialog
box

(c) Assign resources dialog box
entry

(d) Through resource information
dialog box

Constraints are

(a) Factors that for planning
purposes are considered to be
true

Factors that do not limit the
project team options

(c) Factors that limits project team

(b)

options

(d) Factors that for planning
purposes are considered not to
be true

P.T.O.
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26. Freifeaa o @ S T afEsEr e §
T T ¥ 9

217.

28.

29.

30.

(a) freet wweH ® sthea

(b) U AR B uRAET # fae
Tuica

(c) U qd Fruifa a=ie
(d) v = ufEsTETET § i g6

P W RS yEET @ e g6l
TTRT WHE S GhreA St 7

(a) THTA

(b) TraT=EA

(¢) Tt wa =
(d) HI

veys it 6w oong ww % wifad
IHETRAT & A T HE § 2

(@) STFIHRT STl &1 quH

(b) SHieaeh IR faar i FE
(c) APlcum ITHL TG Hl YeAihT
(d) Tead ITHROT [O=ATH &1 T

W AR T § Geaa % o el

HeveqoT HRIT §

(a) e % forw srfea STt
ol iu

(b) 3id STENTHAT B HIE off AHTRR
&

(c) 3rfaa fafcefemo
(d) I H Y HE TE

o 3 U9 ¥ A @ GOl % VAR §
(a) SRR FEe |

(b) TR I |

(c) TR W iR S e |

(d) wFwRmREaT

©)

26.

27.

28.

29.

30.

2149

Which of the following is an example

of constraint in project plan,

development

(a) Records of past performance

(b) Financial reports from the
similar projects

(c) A predefined budget

(d) Lessons
projects

learned from prior

Which project management process
group normally takes the most
amounts of time and resources ?

(@ Closing

(b) Execution

(c) Monitoring and control
(d) Initiation

Managers who are potential users of
the MIS, What they do ?

(a) Describe information needs

(b) Identify alternate equipment
configurations

(c) Evaluate alternate equipment
configurations

(d) Select the optimum equipment
configurations

The most important reason for failure
of MIS is

(a) Use of improper tools for
design

(b) No involvement of end user
(c) Improper specification
(d) None of the above

The flow of information through MIS
is

(a) need dependent

(b) organization dependent
(c) information dependent
(d) management dependent
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CONSTRUCTION MANAGEMENT - 1I

PART-II

fratfawag . d_7 2]

Time allowed : Three Hours]

iz -
Note :

@

(ii)
(iif)
(iv)

)

2. (@)

(i)

®

(i)

(iv)

geny g Afvard & viw ° @ frel gier & o i/ |
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ROH NGO, ¢ ceeiiveiienenteansenns

(fermem 3t : 70
[Maximum Marks : 70

Question No. 1 is compulsory, answer any five questions from the remaining.

Start each question on a fresh page.

Ui I & @it 9T 1 FHEAR Uk Qe 867 FTT |

Solve all parts of a question consecutively together.

(iii) HeIF 9vT B 74 g8 § AR FIT |

g et 0 s &1 @ Rl o st grars & A 8

Only English version is valid in case of difference in both the languages.
1. Fr = w8 § qeeEd

Explain the following in brief :

WAL,

PERT

LICER !
Resource Pool
drae.

CPM

SifEw yaweA

Risk Management
THIFROT Y

Integration Management

GREHT JeE & Hew S gHEd |
Explain the importance of Project Management
afierr weeA o fafi=r ot = Tl |

Explain the different phases of Project Management.

Q)

(2x5)

(6+6)
P.T.O.
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3. () “OE WeRH OT U ahie few fefed o

Write a short note on “Time Management”. .
(i) IO W O O Wi feant fefed |

Write a short note on “Quality Management”. (6+6)

4. (i) AT T Ve § S el fafi wmenst & a) o S |
Describe the various problems in Information System Management.
(i) Fmtor yerea § Iwm A oot WAl ¥ A o1 3% ST SaEd |

Describe the name of softwares and its uses in Construction Management. (6+6)

5. (@) e SeIs HFE T ¥ Ue Ui ey  3uen! ST sed |
Explain the work breakdown structures and its utility in Project Management.
(i) GO TEsH T GO e B |

Explain the resource planning and resource sheet. (6+6)

6. (1) TTEHIE IR § 3119 947 THew & 2 Fmivr sev o Tt Swaifien w9emed |

What do you understand by Primavera Software ? Explain its utility in
Construction Management.

(i) WA o uRESHT 3 SFHET B T |
Explain the scheduling of project in Primavera. (6+6)

7. TAUE. WeEE ¥ uREee B $ ofewfi S5 2 fawr 3 T |
How to define the project in MS project ? Explain in detail. (12)

8. () WEHRU U T R B € ? THeEd |
What are the constraints in Primavera ? Explain.
i) e whmar & fore s w1 e fbw R e ST § 2 gHened |

How resources are allocated to an activity ? Explain. (6+6)



