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CONSTRUC TION MANAGEMENT.II

ale' O
Notc:

(ii)

furftftd ii ilr+' f{rqTq q$ qts{r
yflmqrt 

'(a) EIFkt qcre

(b) arrm k+qur
(c) riqrt+q-t
(d) dfuqe+Tcqn

s{ (frr&q q,r qrq qdE+ qi 1o, stq"ii,
q.rq qrqfi, ftHqw c[ sl<r qRdqil
*'ssrE*r qoir srdr t
(a) qfiFilil{rqt{ 1u) samquh
(c) fuwnqtra (d) sq$f'r
Htq qi qfu{rfrd q.d +ftt} fl+qfuko
{ t €'ft g.FF{E G il*-++ t fiwq
E{IEF':

(a) Hlrdffiq
(b) ffi+^rrrqn
(c) ftftHq
(d) Vrq Enrd{ndr

lafhar dir: 3o

[Maximum Marks : 30

1. The following all are planning
process, except
(a) cost budgeting
(b) cost control
(c) communicationplanning
(d) riskideirtification

The document that describes the
objectives, work content, deliverables
and end product ofthe project is the
(a) Project charter
(b) Projectdescription
(c) Scope staternent
(d) wBS

All of the following are tools and
techniques ofdefine scope, except
(a) expert judgment
(b) alternativeidentification
(c) inspection
(d) facilitatedworkshops

a* wq qfurn t*; yfionr+ t oiqw t r

All Questions are compulsory and each question is of 1 mark.

<i:# crvr.?i C emrali 4t Ma it dtqT WqR67 qru t 1

Only English version is valid in case of dffirence in both the languages.

l.

2.

3.

3.

(1) P.T.O.
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4. rJq{f,r wr * :
(a) oTr-ffidrlrc{i th1 gfu

O) qrd*,'+ ffi slfdkn f it t

(c) qrffit +t gr o,ri *.m 3q-q 4t

tqrq{qftkffiqd+'m t

(d) nrnsi Sr s"5 t erfrr+.t{r t

s. fiTqftfisd it + q'fr rJqffir lqqaur +t
|Mtfi$-{qs{T+':
(a)

(b)

sqq qfifu{r q-fit{ fl eTrdreFr

qr{fur rJ,rd{r qIT+T + fqdrq.

ftfrqTq

7.

(c) ffis qfiFliw{r tgffiq-i{ +t
rJqffir ft1qf-q

(d) sfif,Is-d{r r<rir + 6nuii +l
TFIqt5q{ 51fi-qEffi'

qfidtr{r + Bt{d rJUITdr qtr+i *i g{r

u6 gfus+m +i qfuqr *t orr qnr t
(a) rJqqdr fi+ff
O) Tqffirtfiaur
(c) fusnverq{
(d) rJq{ar SIIFIRFI

fiTqfrfun it t st-{ rrr qfiFiltr{r {qrcfrt
srar{rFrdr q( gqd Ergr uqq srcrdr t r
(a) f{ftrRqit 6t Eflffirfr

(b) oti-dfiffiqlrdrfr *t qsra

(c) qft+q-rTdt dwr*

(d) qfi#fir +1 {'rc+ero {€{r

E+t t st-{ fr \1+, qfidrfir ft1 ffiwr
rfid-fttt
(a) d'it enr rqfrtd

O) {lsrnif t kqsr

(c) erqfuii riqnsc
(d) s{tdfqe, fiTqltffi qd fiTcfiTd

8.

(2) 2149

What is Quality ?

(a) Confirmation of requirements. ,
(b) Going the extra mile fbr the

customer
(c) GoldPlating the Product or

service to make the customer

happy
(d) Exceeding the customers'

exPectation

A11 of the following characterizes the

quality control, excePt

(a) Assessing overall Project
performance

(b) Inspecting against the relevant

qualitY standards
(c) Choki.,g the quality of specific

project deliverables
(d) ia"ntifying how to eliminate the

causes of unsatisfactory
performance

The process of giving confidence that

the project will mest aPProximate

quality standard is called
(a) qualitY Planning
(b) qualitY control
(c) scope verification
(d) qualitY assurance

Which one of the following has the

greatest effect on the Project
communicator requirernent ?

(a) Stakeholdersinformation

Ol lntenoal information needs

(") L"ngth of the Project
ial The Project's organisation

structure

Which of these is not a characteristic

ofa project ?
(a) Performed bY PeoPle
(b) constrained bY the resources

(c) short in duration alwaYs

iO planned, executed and

controlled

4.

5.

6.

7.

8.



10.

ccl0/.

s. qfi*qcT rdqr Aq + H dfire orro
. si 6Er+ t

(a) qFffiiq

(b) alErtmt

(c) cFTdT(

(d) srqrq

dfisc +Et qg€ enqrq t
(a) {'rlqdr fni crrts

(b) slgqt qg q.re

(c) qfiFiw+r Fiqo..\'ti ur+]l6i$r+

(d) I1urd{rqd €r{q-*

qfiFiqqT dflqq miel{ HE fuqr qnr t z

(a) r{Rqr q{q t qre

(b) qlqqT qei fqqrfi t+*
(c) qfiFt-qqT+++tq*;*.dm
(d) mE{ +A{tr

qfidqrT qGitr{ ffi{R HcPh +T m t
(a) qlfiFw

(b) MtuI
(c) +qfl, foIi{ur qrii lffidq
(d) arqFJ, ?fr,r\,?idtfid

rrff+.*ds{{ tssrieqrc +dt t
(a) rz tit
(b) s dt
(c) totit
(d) z+#

w.qs. qfi:fu{r ii EFr{ +i ran *,d +
ilftht
(a) *4 q6-*rt {qr( Eiqq or sr*rr
(b) q;r{ q*+'qr B{+rr

(c) qfiFilqiT !ilTsrft {qK d-tr
(d) e+{ t 6t${d

11.

12.

r3.

14.

(3) 2149

The limiting factor for Project
management team is called

(a) Barrier
(b) Hindrance
(c) AssumPtions
(d) Constraints

The two key dimensions of risk are

(a) Probability and imPact

O) Schedule and budget

(c) Project managers and their
managernent

(d) Quality and schedule

When is project risk management

done ?
(a) Before concePtion Phase
(b) During planning and execution

(c) Throughout the Project life
cycle

(d) During initiation

Project management software

supports
(a) Graphics
(b) Programming
(c) Planning, scheduling and

control
(d) Duration, tracking and dates

Default working hours in standard

calander is
(a) 12 hours
(b) 8 hours
(c) 10 hours
(d) 24 hours

Modes of entering the task in MS
project are

(a) Using task information dialog
box
Using task sheet

Project information dialog box

None of the above

9.

10.

11.

12.

13.

14.

(b)
(c)
(d)

P.T.O.
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rs. {qrlit 6t qTi-+rfr * qrtfr t
(a) {qtlrqni{r
(b) {unrt qs5

(c) gqrfi Yfr{

(d) {HFI{ Ys

16. wil$m {srr+ *r dt t firf,sr TIcFT

(a) Tfrhfu *qtr*t*.qR
(b) .ridfdfrI#vfsti

(c) {isrrif +sqq}'r*'vrE
(d) E{d t 6tt Tfi

17. qFd-qrT + ldq {qrlii +1sqa-crar floq
{qmffiT rnr{qr u+-fr t r
(a) srd st qrrsnt

O) qtt.r+ +rq at qtrsrfr

(c) {fthfu+tqrnt
(d) {'flri=iisiqiffit

\r+, {i{En it sTlda t qFro ot
1.flio'{m.{++ffiHsqdrrPo,qr
qnrt r

(a) r{urtrlqfr"

O) tuqr {re
(c) {urwqrs'
(d) dflq'Ef-tr ii {qrr+ +1qn-srfr

F.qs. qfid{ilqr ;t sqi.t ffi 5

(a) wqrfud sq t rerq f,ti {qtfi
qi,q

(b) rwarfild sq t ssq dtfir {qrfi
ctqrdf

(c) Bffi qfu{rfud rrti riqr<+ qi*
(d) BqdTrr-ffit qfurrkd Afu{ {ur({

+'q rfi

18.

19.

(4) 2149

Resource information is given in

(a) Resource summary

(b) Resourcecollection

(c) Resource sheet

(d) Resource page

Prorated resources are the ones'

which are paid

(") After the completion of activity

(b) At the start of the activity

(c) As the resources are used

(d) None of the above

Resource availability for the project

can be glven in dialog box

(a) Task information

(b) Assignmentinformation

(c) Activityinformation

(d) Resourceinformation

Over-allocation for a resource can be
found using

(a) Resource sheet

O) Resource Pool

(c) Resource graph

(d) Resource information dialog
box

The outtine numbers in MS Project
are

(a) Automatically generated and

editable

(b) Automatically generated but not
editable

(c) User defined and editable

(d) User defined but not editable

15.

16.

1,7.

18.

19.
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zo. q+'rrftfufu +t erqrsit +t qrsrft f+.q

. {qmffitm-trfrerv+*tr
(a) +r,q frt ql=rsrfr

(b) rltdtcfu *1q-mrfr
(c) tsr{=it Ei qrrdrrft

(d) r+itt 6t{ftT

zt. 1vs5 +ts * wt d qo,,d t

22.

23.

24.

25.

(a) s

(") s0

(b) 20

(d) zss

w'mrd $ sqq fu{twT + fuq qk
{{ilrr eTldlziT 6t+ t, d +r{ ffi rE<

tt6qrqtvoart r
(a) qfuiFfir nnfst
(b) ri{rrr-{ *tfs{
(c) fitarqAEcis,{

(d) qrr+'{T s{rqnifrs{

go<nufi*++r t3sti #<rEt€rqit *
qrFrd t5.r SqiIFT P*q il{6ti5',qr qnr t r
(a) (b) Frkrrd {€
(c) HrtnfiHr (d) sIItlR?IIrkt

E{if t +Y{ {ft frfu t {srqq 6i sl{
qtqr qr rr+art t
(a) 6d qtr*,rt dqlE Erffi ufck
O) {$?r+ vfra riqrq mr *- ffqq t
(c) qEH {i{rtr{ riqrq *r sfcfu
(d) {{Fr+ qr+rft {qrq +r * m{q

t
qrn(d--fr t
(a) ml-qq =il flo. q\ffiT 3t8I + ftrq

eqq-{tqrort r

(b) *n*.cilfuqffiqqT*{+k*-ff
{ftfirdre1t t

(c) +no d tr qfiI+q{r *r *.
ktrd{it*i Skdq.rfrt t

(d) ono. d fu aqil Bt+it + fnq
sqq6\q5aqmrt r

(s) 2L49

Constraints for an activitY can be
glven using dialog box
(a) Task information
(b) Activityinformation
(c) Resourceinfonnation
(d) None of these

WBS Codes levels can be

(a) s

(c) s0

(b)
(d)

If resources are assigned for a task

scheduling, the task are done by using

G) Project calendm
(b) Resource calendar
(c) Custom calendar
(d) Standard or Base calendar

The way the cost will be Paid to the

resources once the project starts is

(a) cost/use (b) standard rate

(c) cost-accural (d) base cost

By which of these method resource

can be assigned to a task ?

(") Task information dialog box
entry

O) Through r€source
box

(c) Assign resources
entry

(d) Through resource information
dialog box

Constraints are

(a) Factors
purposes
true

(b) Factors that do not limit the

project team oPtions

(c) Factors that limits project team

options
(d) Factors that for Planning

purposes are considered not to
be true

P.T.O.

sheet dialog

dialog box

that for Planning
are considered to be

20.

21.

))

23.

24.

20
25s

25.



27.
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zo. trqfufua d t +-{ qr qftrzilq<r f{fl€ C

qmerEr * r
(a) firo-d u-q{iq+r srfirdq

(b) qssqm ilfd +t qfuhqT +t ffiq
fiFilf

(c) \'6Td f+rifim qqa

(d) qd,d +i qfifu{Tett rt *et rn+qt

qil{ S qfiHiqqT miw +t nfmqr Fqt
cfl-qr{Erq slkri{Frc*frtt
(a) TrrilFT

(b) t*qr<++

(c) trq{I-+ 6flr+aur
(d) {I53nd

qaiq+. qi t+. qq qr$ r's fi {qrfdd
gqffi,tdtproritt
(a) qr$rfr qffiii +r qott

O) ffimsro<qkrflq+lqeqn
(c) dofm'sro, ur fuqrfr sr{fli+-{
(d) EeffrT gtltrtut f;ffi $T qfi

qq qr{ q{ Eht lqsmf,T + fuq s{$
q6-d{ut onor t
(a) + Firq 3r{fi{fr srfluii

orrdtr
(b) rfa gwlrr+dt +t Ett rfr t6

qET

(c) q-{ftn flqfrqvrto{ur

(d) sqtniit+t*rff

qq sfl-{ qrs *' qnqq t qfir *rqrd t
(a) *rs{d wfnfuo.wr t r

(b) drdtwfufu+,ttrt r

(c) qrsr$ qr f+trorar t r

(d) qeiqrq{t+fum.rf,rt r

28.

29.

30.

(6) 2149

Which of the following is an example

of constraint in Project Plan"
development
(a) Records of Past Performance
(b) Financial rePorts from the

similar projects

(c) Apredefinedbudget
(d) Lessons learned from Prior

projects

Which project management Process
goup nonnallY takes the most

amounts of time and resources ?

(a) Closing

(b) Execution
(c) Monitoring and control

(d) lnitiation

Managers who are potential users of
the MIS, What theY do ?

(a) Describe information nesds

O) Identify alternate equiPment

configurations
(c) Evaluate alternate equipment

configurations

(d) Select the oPtimum equiPment

configurations

The most important reason for failure
of MIS is
(a) Use of improPer tools for

design

O) No involvernent of end user

(c) Improperspecification
(d) None of the above

26.

27.

28.

29.

30. The flow of information through MIS
is
(a) need dependent

(b) organizationdePendent
(c) informationdePendent
(d) managementdePendent
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CONSTRUCTION MANAGEMENT - II

qlz, O wrrcFratWd; PiYCCfia-€?qfu#rf,{q?fu+ t

Note : Question No. I is compulsory, answer any five questions from the remaining.

(ii) sdt nfl#Hqi q,it 6l iawnt WaM ad ryifqq r

Solve all parts of a question consecutively together.

(iii) rdqnw #7d,Yqtntrrr#fqq t

Start each question on afresh page.

(iv) Eial wqu) C.arrrait dt ffiC efdqi rry-crrdt sr;q d r

Only English version is valid in case of dffirenee in both the languages.

l. fiTqst{qiq{{rr+n{i:
Explain the following in brief :

(i) fi.tenr.*.
PERT

(ii) d{Fr{ Tn
Resource Pool

(iiD *.fi.w.
CPM

(iv) qifuqIIEt*FT

Risk Management

(v) q+fiq eGr+FT

lertmtre siif,.: 70

[Maximum Marks : 70

(2x5)lntegration Managernent

2. (i) qfiRiqqT sEitr{ *'rrrs +i srrgri t

Explain the importance of Project Managernent

(ii) qn*fir qGiT{ + frftq vtuit *t qrgei t

Explain the different phases of Project Management.
(7)

(6+6)

P.T.O.

2119
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3. (i) (6ttrfq IIGr*r;r' t15\rs'{ift1q ffi kfisi r

Write a short note on "Time Management"' +

(ii) "{urdf,f lrer*Fr qr q+- {ifuq M fafis} r

Write a short note on "Quality Management". (6+6)

4. (i) qenr ri* uEr*r+ ii 3Tr+ qrd Anrq vrsrat +<ti- it cflEi t

Describe the various problerns in Information Systern Managernent.

(ii) F{qiur IFr*H ii sqqt'r 3Tri qrd ffi *'=nq HPn 3th3trdq qar{i r

Describe the name of softwares and its uses in Construction Management. (6t6)

5. (i) +6 ++grs{ q-*{r qqT 6 qrd qfiHtdrnr r+fi ii Es*t srdt16r qt1-5i t

Explain the work breakdown structures and its utility in Project Management.

(ii) {ffitlq Fr+fi w tqrr+ Yfrc fti sqgei t

Explain the resource planning and resource sheet. (6+6)

6. (i) sgqt+n fuqr t sIFt EFtt vrflfr t z Hur s6i?rq ii 8ffi1 sqdflIfrr qrgrr{+ r

What do you understand by Primavera Software ? Explain its utility in

Construction Management-

(ii) qrscr+{r ii qfidqiT *' ergq-d{ +} qqsw} t

Explain the scheduling of project in Primavera. (6+6)

7 . gc.qr. siq€ { qfiizilqqT si'A't qfts{tkd +{t r fuRR + qqsr{} 
1

How to define the project in MS project ? Explain in detail' 02)

8. (i) cr$cr*{r ii wt *.ez tr t r qrsrsi r

What are the constraints in Primavera ? Explain.

(ii) ftt{ft s|#qr + fuq {{EI{ sT 3ilcia P+s r+n P+qt qrm t r qrg{1-5i r

How resources aro allocated to an activity ? Explain. (6+6)


