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CONSTRUCTION MANAGEMENT-II

i aug . dH =) (ATt 3% : 70
Time allowed : Three Hours] [Maximum Marks : 70
Az: () T I AT E, 919 7 @ 51 R & o g |
Note : Question No. 1 is compulsory, answer any FOUR questions from the remaining.
(i) T YT % G 9 1 FHER T G & o |
Solve all parts of a question consecutively together.
(iii) F%F 597 1 79 98 & IRET Hilord |
Start each question on fresh page.
(iv) 2 s & s g 1 el s sgare € a8 |
Only English version is valid in case of difference in both the languages.
1. (1) «“n=RIEmEaE- -
(a) Sl f_g (b) B ufEior &g
() oHi B v ad Wi B (d) ST A & IS A
Bar chart is used for
(a) major project
(b) small project
(c) both small and major projects
(d) none of the above o
(2) RS 3 R e s e WUeH e & He o B -
(a) VY AP (b) TIH AP
(c) FH: YIE 9 IWAE A (d) IFIE A & IS T8
The expenditure related to administrative and central store organisation of a
project is / are
(a) indirect cost
(b) direct cost
(¢) direct and indirect cost respectively
(d) none of the above .
() v fasd ma Fwtor st gro wferss FraTEHAT3 i gfd T 6 3 Bl

a) FEAE | (b) M HEdE | -
Ec) gﬁﬂ%?l (d) o frEE FEd £ |

The degree of fulfilment of requirements of a owner by the work done is known

as
(a) satisfaction (b) Dbenefit
(¢) contentment (d) quality control

(10f8) _ P.T.O.
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sttt 31 weg wifty & fore e 0 i wbrn 2 -

(a) I (b) wAEw

(c) Tliem (d) EEW

The process of inspiring the subordinates to achieve an objective is called as
(a) motivation (b) supervision

(c) inspection (d) communication

Friwfa sftee & e seEs wEe -

(@) R A (b) T W Th

(¢) e wfcee (@) o et

Necessary document(s) for recording work progress is/are

(a) work diary (b) site order book

(c) progress report (d) all the above

S 38 e 1 U I ST 3 iy ftyemiiEt i wen g 2 -
@ 293 (b) 385 ‘

() S®7 @ 7810

In a good organization, numbers of subordinate officer working under a higher
level officer should be

(@ 2to3 (b) 3to5

() S5to7 @ 71010

YT TIAT & —

(a) I g U &b A (b) 3 Al g

(c) i w9 (d) TR 3 v % 7
A contract is an agreement between

(a) two parties valid in law (b) several agencies

(c) three agencies (d) two parties without legal binding
ST 1 T 3294 URETSHT

(a) bTmwpisaEiz

(b) Tk srfefreeafm 3 piwen e |

(c) faftraeafian & o wwg QUi HEATR |

(d) Trasafyar vd gt €7 & g9E H1 R |

The main objective of planning is to execute the project

(a) only timely completion

(b) only most economically

(¢) most economically and on time
(d) economically and safely
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(9) Sl e a3 F1 6 @ /8

(a) BT

(b) e $-et ¥ WIE & FEHH 0% TE HHa 2 |
(©) gﬂ"ﬂ?{ FER

(d) v et

Benefit(s) of computerised information system is/are
(a) cost effective

(b) customer can reach managers through e-mails
(c) high speed communication

(d) all the above

(10) T=AT a3 TEUA S T 2 —

(a) FBARBEEfBNAILL (b) g Y wdt e T |
(© @i (@) (b) (d) I A BIE T
Problem(s) in information system management is/are

(a) some people hide information

(b) information can get misinterpreted

(c) both (a)and (b)

(d) none of the above

(11) o . FaeH e -

(a) WIEIA T HIRAR (b) 3Ted uE MR
() FTued Sage (@ uwadl
Component(s) of PMIS is/are

(a) hardware and software (b) database and procedures
(c) operators and documents (d) all the above

(12) Fawfor e & weget  FTwEM & -

(a) #Wus (b) Huu.
(€) T.IE. @ I ad
Computer application(s) in construction industry is/are
(@ CAD (by CAM

(¢) Al (d) all the above

(13) w3 v, % forg e @ -

(@) WS ... SFHE (b) TS T I

(© @i (@)W (b) (d) IR A BT
Requirement(s) of a PMIS is / are

(a) Standard CPM scheduling (b) Standard material scheduling
(c) Both (a)and (b) (d) None of the above
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(14) i ¥ Tt 6t ST T R 3q e % weu wd fofa % foe ey

%g@mmﬁﬁ%mwﬁa@qﬁwm-mdﬁm%—
(a) F=RAT (b) <
(c) W.uH.3TE.wE. (d) ST wt

An integrated user-machine system that provides information to support
operations management and decision making functions relating to planning and

control of project objective
(a) internet (b) network
(c) PMIS (d) all the above
(15) i yaua & fore sm foan S aren aieda @ -
(a) STEHTE (b) wAdE.
(6) WLUE.3A. . (d) IWrE A HE AE
The software(s) used for management of a project is (are)
(a) Primavera (b) MTPN
(c) MSO (d) None of the above
(16) e aisear & Pos o fpg sma & -
(a) S (b) T
() Tl (a) W (b) (d) I A E BE T
Following function(s) can be done by Yojana software :
(a) Planning (b) Scheduling
(c) Both (a)and (b) (d) None of the above

(17) . S 1 Tieee S SR ared % figge oF o IvanT e S R -

(18)

(a) e spIfel e R

(b) TreEn frEw gfieaa w8

() ot zrees 3wy et AR s 3G

(d) T At

The schedule tab of the Project options dialog box, in MS project, is used to
(a) to get work progress information

(b) ensuring quality control

(c) manage time-related setting for a task

(d) all the above

“ZREhn” %l Sae e B | GeAdT 2 —

(a) TH FHIY STAT qE (b)) TR S ST Hiad
(©) o A sEam e (d) I H A IS A
Double-clicking “task name” lead to opening of

(a) Task Information dialog box

(b) Task Duration dialog box

(c) Task Addition dialog box

(d) None of the above
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(19) Toret zrep 1 wifer o ifiverEe e & forg asa dee

(a) TV ¥ WA T R BT BT |

(b) <V i iz AR YT HETEA R |

(c) T RV SHET aed T e 1 g R |
(d) Ivts aft

To record progress of a task the mouse pointer is

(a) clicked on ‘taskname’

(b) dragged within a Task’s Gantt bar

(c) double clicked on Task Duration dialog box
(d) all the above

(20) Fer R P T HEY T, SR A e A AT EA R 7

(a) WR-I-VR (b) wWr-g-felhw
() Tefm-g-wri @ Tfer-z-fhe
Which one relationship in MS project has set by default ?
(a) Start-to-start (b) Start-to-finish
(¢) Finish-to-start (d) Finish-to-finish

(21) TH.uE. e P o e 16 S 8 -

(¢) <l (a) T (b) (d) I H A FETE
MS Project does not schedule
(a) manually scheduled tasks  (b) automatically scheduled tasks
(¢) both(a)and (b) (d) none of the above
(22) TH.UE. S $ Hiage H AR (IT) 2-
(a) TARHES BIEGT (b) o EAEIEE BT
(¢) TEHEIR (d e
Constraint(s) categories of MS Project may be
(a) flexible constraints (b) semi flexible constraints
(¢) hard constraints (d) all the above .
(23) mwﬁ%mmmmmﬂﬂéﬁﬂﬁnﬁﬁﬁ?ﬁ%—
(a) 3mEERH (b) WA
(c) Ut Iemies @ fi e
In ‘Resource levelling dialog box, by default setting for levelling calculations is
(a) automatic (b) manual %
(c) semi automatic (d) semi manual
(24) SrgETaR 3 o v g e 3 fore whéwe 0 () 2 -
(@) g +H (b) W+
(c) gt +Hi (d) g+t
Which of following is a shortcut key to create new project in Primavera ?
(a) ctrl+P (b) ctrl+N
() ctrl+C (d ectrl+V

(a) wgchfggeaeas®l  (b) iRt fuggeie T &
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YTEHIAT P6 § wetvex ge | geftag A8 & -

(a) Ufefad (b) e

(c) W (d) fed

Which of the following is not a type of calendar pool in Primavera P6 ?
(a) activity (b) global

(c) project (d) resource

o % & ot g1 way yraE d S e S 2

(a) WR-I-WE (b) wWrR-g-Tefw

(¢) Tefm-z-fefm (d) 9O T

Which of the following relationship is / are used in Primavera ?

(a) Start —to — start (b) Start —to — finish

(c) Finish —to — finish (d) All the above

iy # Frw 8§ @ w @ Folt () T sEgER & g “aiése fi R 7
@ TH9 (b) 6

() TH7 (d TH8

Which of following is shortcut key for project scheduling in Primavera ?
(a) F9 (b) Fé6

(c) F7 (d F8

et s sive % fore fes o @ eh $oft () s A arEft st R 2
(@) wREH ®) FEH

(c) e ) HPET

Which of the following key is used to add a new activity ?

(a) Enter key (b) Insert key

(¢) Ctrl Tab (d CulA

Fr 1 @ et faftr & wrgma | wfisrnait St AfiaEs S Esd 2 7

(a) URRASEFmEmE (b)) T 3 SIS A & AEN

(c) THi(a)TWd ()& d) I U A HE T

Which of the following method projects can be organised in Primavera ?

(a) through activity codes (b) through work break down structure
(¢) both (a)and (b) (d) none of the above

FRHEE A 1 5 GoH 2q 98 B ! UHHA3H 3 g wpgl W Hod FE &
o weras & qun weldfa ufransti i g =i Hifia @ & fore soer it aued
w7

(@) W (gf) (b) T (Reeef)

(c) B (wfdm) (d) IWH A HIE TE

Which function enables you to create the customised layouts that limits the
number of activities displayed and help focus on particular group of activities ?

(a) grouping (b) filtering

(¢c) sorting (d) none of the above (1x30)
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2. fre o ga A e
Explain the following in brief :
(i) EEEA AT

Resource planning
(i) iR 94
Critical path
(iii) e wfsFamd
Reorganizing activities
(iv) et
Constraints
(v) <rTd SE-4q
Cost management (2x5)

3. () @ﬁ.ﬁ’cm.mﬁﬁfﬁam%wﬁﬁaﬁmﬁﬁn
Describe various types of floats in C.P.M.
(ii) QR SEE & S S aHETE |

Explain various phases in project managements. (5+5)

4. () HEAGG G T F o Faens? |
Mention benefits of Computerised Information System.
(ii) SR BT 3 e ) AATEA o I A | |

Mention various types of managements and explain them. (5+5)

5. STEHIAU WIRAT h IR I R o gagTE |
Explain use of Primavera software in detail. (10)

6. (i) M@ﬁmmﬁ@ﬁﬁﬁﬁ!ﬁmmil
Define activity codes and how they are assigned.
(ii) yfor 3 it WA Y 1 TR Fars |
Describe uses of software packages in construction industry. (5+5)

7 @dw. @ hE A, s H Iwiifar, 9 AR @ % eah B AR WK
fopeam A gugEA |

Explain uses of CPM & PERT Network, diffcrences between them and also explain in
detail their network with examples. (10)

P.T.O.
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8. (i) GEAT VEE YUTEA S SEHAIS i qHEIe |
Mention requirements of Management Information System.
(i) e s favev = guzed |
Explain about project cost analysis.

9. o= waftm feorft forat

Write short notes on following :
() H fawera TN

Work breakdown structure
(i) 9 HEHTH FHA

Time estimates in PERT
(iii) e ufwn

Filtering activity
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