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Bc chart is used for
(a) major project
(b) snall project
(c) both small and rnajor Projwts
( none of the above
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related to administ stive and ccrtral store organisation of a

project is / 8re
(a) indil!&l cost
(b) ditEct cost
(c) direct Erd indirect cost tEspectivcly
(d) none ofthe above,.' Hu ffi'ri'ffiffi'am cltu6 ff ils{s-nnilF $ 6n + d{r 6i
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0 郡桁面う0輌論 働`いヽ爺 奇ゴい「t―
(a)改鎌コ           o)平 檎柳

●) 鰤                (d) 。■KЧ

The process orinspling the subordinatcs to achievc an obJcctivc is called as

(O modゞぶOn          (b) Stlpervislon

←) inSpectlon          (d) COmmull∽ lon
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Necesstt d∝ wnent(9 fOr rCCOrding work progtcss iy¨

(a)WOrk dary      (b)SitC Order book
●)prOgress rcport      (d)allthe above
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(a)  2や 3                  (b)  3゛ 5

●)5さ 7          (d)7舎 10
1n a good organizatlon,nu nbcrs oF subordinatc ofFlcer working under a higher

lcvel ofrlcer should be

ca1   2to3                      (b)  3 to 5

(c)5to 7          1d)7 to 10
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A contract is an agreemcnt快 Ⅲv“n

(a)“O patlcs valid ln law  (り  ScVeml agcncies
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(d)Jl the abovc
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(c) <hl (&) K O) (d) 3Yi-6ttEX:r6
Probtem(s) in information sy3tem management iJ8re

(a) some Peopte hide information

(b) information c.n get misinterpreaed
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6) Sx.S.
(c) q.sri.

(a) CAD
(c) AI

03) Q.qc.qr{.K. + ftq srHsd i -
(a) qrq-6 S.Q.qc. q[r{
G) stil (a)cq O)

0諭 面で薇は
(。 3m師尋哺

G) {n.w.
(d) 3ci6{S

(b) cAM
(d) all the abovc

6) qr6mefirl5a
(d) 3qi-sii6liTd

Comput€r applicsl.ioo(s) in construction industry is/arr

Requiremcn{s) of aPMIS is / arc
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Srandard CPM scheduting (b) Standard BrLiid scheduling

i"i eou(u)"rd(b) (d) None of the above
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oecrAons nraoagcmcot Eod decision rDati4 fiInctioos ElatiDB to pl"nning and

contiol of pojcct obj€{tive
(E) internet O) nstwo*
(c) PMIS (d) all t! above
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<al sl{r&r O) qq.E.{.Ci.
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Th€ softtf,ar{s) uscd fe1 mrmgcmcot of a projcct ir (arc)

(a) Prinavera O) MTPN
(c) Mso (d) Nor oflhe above
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(a) qrqtfir o) q!l$i
(O qtiG)Rq(b) 1a) wrleitd{rd
Foltowing function(s) can be donc by Yojana softwarc :

(a) Ptanning (b) Schcduting
(c) Borrr(a) rnd(b) (d) NoE oftbc.above
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The sobodule tab ofthc Prcjecl oPtioB didog box' in MS prcject' is used to

(8) to 89 wo* Progrcas iDfdmation
(b) cosrriDg quality control
(c) mrrage timc{€lated seting for a task

(d) dl the abovc
(18)'dC slErd futalt gildl i -

(a) arsFslihHgl{drrtft O) zlsqdil?ErlEihtF€
G) zrsqkr{Errdlirfi 101 :vrtoiiaitatff
Doubtc-cticting 'tast name" tcad to opeoing of
(a) Tas&.Informaion dialog box

O) Task Drraion dialog b<ix

(c) Trsk Additiot dialog box
(d) Nooe ofthc abovc
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(d) 3ci-6s*
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(a) clickedon'tasloauc'
O) dr8ggd wilhin a Tas&'s Gan bar
(c) doubte clicLed on Task [llraion dialog box
(d) Ell th rbove
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Which one rclationship in MS projcct has set by default ?
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i"i rit"t-to-rt"rr (d) Finish-to-Enish

qq.qs. ft* frq cr :r*S 16 q-tr i -
(a) l3lr$ft€(szr;'*1 G) ori.i+&dft-Swzrs6l
c) qtn(")c{O) 1a) wrttttd{ed
MS Pmject does not schcdule

iai mLuaffy scneaufea tasts (b) autornatically scheduled tasks

t"i Uotn f"l urra G) (d) none of tbe abovc
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tcl u€qiqk (d) 3qi-ns$
Constrdin(s) categodes of MS Pmject may be
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(b) semi flexible constraints
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2. ftqc){ecisqsrqi '
Brplain the fottowing in brief :

1i1 {anrric-n
Resource Planning

(ii) fiik6qq
Giticat Pafr

(iii) s{Cqfud rff,rE
Rmrgonizing aaivitias

(i9 fd{sl
Con*aints

(v) irlrdvarFl
Cost maqagcm€nt

(7 of t) 336

(2xs)

(5■5)

(s+s)

3. (i) fi.t.qc.rflIdfrfu*rsnlwtzlclqqsEi t

Dcscdbe vErious typ€s of floats in C'P'M'

(iD qffi{ rff{*qrqil +l qrgrr} t

Elglain various phases h project fi'Dagement'

4. (D qfrFqr*#tarqft-crel r

Mcntion bcrEfits of Computedsod Information Systcm'

(iD fEfui r6R + !-{d *l mrri qs+}q{gE} t

Mcation various types of managcments and explain them'

5. vlFd{rs6dq{*gqfu 61fr6l{is{$d t

Exptain uso ofPdmav€ra soh^rarc in detait (f0)

6. (D ffirazl+1qfttflft-dfiftiqide*faGukrqrati t

De6re acdvity codcs and how thcy are assigned'

iiil Mvl sdT t nid+r i*q 6r 
'Aa 

r-dEi t

D€scaibe use of software pac*'ges in construclion itrdustry' (5+O

?. d.t.qc. cq fr.t.:nr.a. ffi ff wdtrcr' $d r<r si F+ d d qrrrgr sRa

ff<nt srsr$ t

ExolainusesofCPM&PERTNetwort,diftercnc€sbgt*eonthemandalsoexplainin
d;il thoir retwork wiih G'(ampl6' 

(10)

P.T.O.
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s. (i) Efir v{q{ .e!nd 6 3r'qsfd[3i} +l qqgEa t

Mention rcquirements of Management InformatioD System.

(ii) qn(s}fir dFrd ffisq d qc$r{n t

Exptain about projcct cost analysis. (5-r5)

q. ftqq{{ifuEMftrd:
Write shon notes on following :

(0 Er{fts-d-drri({{r
Work breakdown struchrc

(ii) {€ { {cq + 3rflr{
Tirie estirnates in PERT

(iii) ftFi€ vPfi.{r

Filterirg activity (4+3+3)


