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PRODUCTION AND OPERATION MANAGEMENT

faif e 39 [Fferenaw 31 : 60
Time allowed : 3 Hours] [Maximum Marks : 60
B () FH-FHATIRAY HogdE

Note : There are THREE sections A, B and C in the paper.

(ii) R T IFT GG & GH 10 9777 & 3 ST | TRF 577 T 3% BT 8 v
Y 10 5777 TGI8 FHR & G H & |

Answer all the 10 parts of the question Ne. 1 in Section A. Each part carries
one mark and all 10 parts have objective type questions.

(iii) QT % 8 go1 4 & 581 6 597 & I o0 | 5% F97 3 3% 7T 8 v
$TH7 5 IET / 50 Vgl 5 IR AT |

Answer any 6 questions out of the 8 questions in Section B. Each question
carries 3 marks and to be answered within 5 lines / 50 words.

(iv) BFH & 6 y991 & @ 5787 4 I97) & IR T | FOF T9T 8 b HT & 0T
FTHT 15 TMET / 150 W1 4 370 o7 |
Answer any 4 questions out of the 6 questions in Section C. Each question
carries 8 marks and to be answered within 15 lines / 150 words.

v) A% GFIH & GH T97] ) HHGR TH Gre 5T FoT |
Solve all the questions of a section consecutively together.
(vi) 1 STII3TT B 31= g1 %1 R 7 et srgere 8 a8 |

Only English version is valid in case of difference in both the languages.

RA - T
Section — A
() Tiear d 9@ gum aE et R ?
(a) i 3o favermm (b) ufada e
(c) T iR (d) Torshl e ma e
Gantt chart provides information about —
(a) Break Even Analysis (b) Variable Cost
(¢) Production Schedule (d) Determining Selling Price

(1 0f 4) P.T.0.
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ot 3 TpurTcee qaigAT Shi T Tt 8 —

(a) BT fafy (b) Sl Oiga

(c) 3TRie Ffewd (d) FAGE-3TM3YE Hfawy
Which one of the following is a Qualitative Forecasting Method ?
(a) Delphi Method (b) Regression Model

(¢) Economic Model (d) Input Output Model
Tfi efmar § e vq foraH sewm STevEe 8 ?

(a) HE T (b) ITTE &L

(c) 3aurg fay (d) U Gt

Machine capacity can be changed by changing the ;

(a) Working hours (b) Production Rate

(¢) Product Mix (d) All of the above

Freft See e frsiy wEw R |

(a) Seare (b) LA e

(c) ufETeH (@) 3w Tt

Material Management has an important role in management.
(a) Production (b) Supply chain

(¢) Operations (d) All of the above

TETS! o Twior B M 1w SATTE wata g 8 ?

(a) s SAf=mE (b) 3caTe AN=TE

(c) Tifvaa feafa srf=ma (d) 3T A BE TG
Which type of Plant layout is suitable for building ships ?

(a) Process Layout (b) Product Layout

(¢) Fixed Position Layout (d) None of these

wg fam R B ?

(a) ATroRE W (b) T TS AR HTAT

(© ()T (b) i (d) s Y B

Duties of Purchasing Department 3

(a) Keeping Records (b) Preparing Purchase Budget
(¢) Both(a) & (b) (d) None of these

fymior o wliey % fota § aTet Wie wRRHe 2l 7, 9§ TR i hiad, BH 6
FH A BT A FT AN R ?

(a) Trfvaa v (b) UiEdHT AmE

(c) A ANId (d) HA AR

In make or Buy decision, it is profitable to buy from Outside only when supplier’s
price is below the firm’s own

(a) Fixed Cost (b) Variable Cost
(¢) Total Cost (d) Prime Cost
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(viii) 519 3o foreg el BT & —
(a) TAfea e o uftgd o @ret & gfiesg
(b) feea @mTa o ot T T@rsti % ufiese |
(c) NG d Fel TITd @3t o Tfaesg W
(d) Torsht 3 9 Fot AT W@ & Yfdesg W
Break Even point is the point where
(a) fixed & variable cost lines intersect
(b) fixed & total cost lines intersect

(¢c) variable & total cost lines intersect
(d) sales income & total cost lines intersect

(ix) @ Eqer fepereh! 9 o 7 fohan ST 8 ?

(a) BRI THI (b) = EHT
(c) Tafcsraan oo (d) ZTH Y i TE
Line Balancing is used to minimize the :
(a) Work Order Time (b) Running Time
(¢) Idle Time (d) None of these
(x) ufcETer & qaiqAT Trsfeed T8 &

(a) STETIH T | (b) ITTEYEE TETEH §
(c) YT THI | (@) Tz
Forecasting for operations is not associated with —
(a) Inventory Requirement (b) Resource needs
(¢) Time Requirement (d) Sales

e —

Section — B

2. Srggfein o ufTiid Hd 5T e fafi= 3gew i guesy |

Define scheduling and explain the objectives of scheduling.

3. e SRR & 3d w1 THed @ 7 98 H gusisy |

What do you understand by process engineering ? Explain in brief.

4. 3o 39 Rrediyw # savEes fafi= gdamomsti @ fafea |

Write down assumptions in Break Even Analysis.

5. e g @ e ) e S |

Define Aggregate Planning for services.

6.  TEEe TE Ud 3% HeT bl TATIvE <hIT |

Define assembly lines & their balancing.
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7.

10.

Ll

12,

13.

14.

15.

YETITEA o Al ol THTST |
Explain duties of Storekeeper. 3
fafy= amft @lie wensti w1 ausmsy |
Explain various material Buying techniques. A3
e} fergetvo i GEg § THgTsT |
Explain dimensional analysis in brief. 3)
Y — &
~_Section—-C
e qatEH o fafir=T TehRi &t amesT |
Explain various qualitative methods of forecasting. t))
SITshAT RIS %1 SR 3t b farfir=t =reor <6t wmesu |
Explain various steps in Implementation of process planning. ®

FraIe H 3UShtoT = T gar @ 7 WA =E @ yWifed s arel T swent o

HHATRT |
What is equipment selection in Planning ? Explain various factors considered for
machine selection. (2+6)

Tt wfoew et W@ S i gaes |
Explain Mixed Model assembly line balancing. 8)

qrft yeeH i aRuTiyd e 5, 3Ees fafier sewl ) g |

Define material management and explain the objectives of material management. t))

o1 ot wiere fewfort ferfam -
Write short notes on following :
() 3m e
Advanced Planning
(i) T YEEe
Demand Management (4x2)



