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PRODUCTION AND OPERATION MANAGEMENT
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e () FA-YFTATAEAG AT HE [

Note : There are THREE sections in the paper A, B and C.
(i) QT T Y 5T GEr 1 F G 10 Y7 F IR T | I T T 3 I E 0
T 10 977 TGAT TFR 3 T % 8 |

Answer all the 10 parts of the question No. 1 in Section A. Each part carries
one mark and all 10 parts have objective type questions.

(iii) T A F 8 T 4 @ g 6 T F IR T | FF FT 3 3 H & T
ETHT15 e / 50 Y 4 I g | .
Answer any 6 questions out of the 8 questions in Section B. Each question
carries 3 marks and to be answered within 5 lines / 50 words.

(iv) BT 6 T 7 @ 18T 4 T & IR 0T | T&F T97 8 HF 8 T
§77 15 57 / 150 9] 4 3R 17T |
Answer any 4 questions out of the 6 questions in Section C. Each question
carries 8 marks and to be answered within 15 lines / 150 words.

() T QI & G G771 FHHIR T T 5T BT |
Solve all the questions of a section consecutively together.
(i) @1 AT 7 ST g1 %1 1T 7 3 S19aTg 8 A 8 |

Only English version is valid in case of difference in both the languages.

LESE B
Section — A
1. G om0
() TeEHITERBHEE  (b) TEEE H A FE
() (a)Td (b) Ml (d) SR A A HS oft T
Planning is .
(a) primary function of the Manager (b) last function of the Manager
(¢) Both (a) and (b) (d) None of the above
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R e L L T Tty w——
(a) oW (b) T JEe
(c) vy fafes (d) 3w gt

In which of the following forecast technique data obtained from past

experience is analyzed ?

(a) Judgemental - (b) Time series

(c) Time horizon , (d) All of the above
(i) e =T @ d |

(a) §HI FRH (b) I rEEA

(c) Torht qaigam () e B g

Gantt Chart is applicable for

(a) Time study (b) Motion study -

(c) Sales forecasting (d) Production scheduling
(iv) i 3o foig s witrede Rig Myma @i @ ¢

(vi)

(2) P A T Ff AT AT

(b) HA ANTA T UG AT 18T

(c) U wrTa wd ffvea @ wrg

(d) Tifvea avTa w@ o1 @rTd s

The break-even point is obtained at intersection of
(a) Total revenue and total cost line

(b) Total cost and variable cost line

(c) Variable cost and fixed cost line
(d) Fixed cost and total cost line

T AN Th &HAT IS 8

(a) ol ¥ & fog (b) B W F o

(c) TeHadt Hur e fog (d) IHE

Aggregate planning is a capacity planning for

(a) longrange (b) short range

() | intermediate range v (d) All of the above

v Hifafafr S dela @

@ @ (b) g

(c) IRl @ THIABETE
is related to an activity which will happen in future.

(a) Demand (b) Forecast

(¢) Scheduling (d) None of these
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(vii) oha =3k Sl Tgel mfafafy 2
(a) I AWM HI AT KT EHT ()  E T 3R
(c) @i hl TavIHar B UETHAT () HIe 1 ey
The first activity of purchasing cycle is
(a) Communicating requirement to the purchase section.
(b)  Source selection and development.

(c) Identifying the need for procurement.
(d) Inspection of goods.

(viil) Ter & 1 SAoTroz TR SRS e 7

(a) SCTE AT (b) T feafy sistmse
(c) UYg A (d) fsram Si3TEe
Which of the following layout is most flexible ? :

(a) Product layout (b) Fixed position layout
(¢)  Group layout (d) Process layout

(ix) FET BT AT TR 3
(a) e fosh + 5% 3o fog w fehi
(b) afees forshl — 9 5o foig W farsht
(c) aTfee faht x Heh go foig W forshy
(d) THAHIE T

Margin of Safety is equal to

(a) Actual sale + sales at break even point
(b) Actual sale — sales at break even point
(¢c) Actual sale x sales at break even point
(d) None of these :

(0 R R e
(2) Fmfcpatait (b) et
(c) Tomfareit © (@) Teskaret
The vendor rating is the process of rating the
(a) Suppliers ‘ (b) Buyers
(c) Manufacturers (d) Sellers (1x10)
e —
: Section - B
2. 3eured ¥ femior o1 wliew 3 faviy ol wmEsy |
Explain make or buy decision in a production. 3
3. Tufya uiser W@ dqem o aienfya hifvg |
Define mixed model line balancing. 3)

P.T.O.
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4, OO EETEH ARG ?
What is aggregate operation planning ?
5.t w6 Aot g 2
What are the policies of material management ?
6. Sieh S =TS B NG AT i TN hifvT |
Define contribution margin in breakeven chart.
7. T iR Hieln @ gy iR |
Define loading and monitoring.
8. fman s ) wufera i ot Sreh! ot frfa |
Write down the factors affecting process planning.
9. yaigam 6 fopeft vk A forfr 3 e i |
Explain any one quantitative method of forecasting.
' R — €
’ Section — C
10. T ferveieur Td 36k HE W THITE |
~ Explain dimensional analysis and its importance.
11. Sregfimn g ? suh vt 3N Sreger frsen 6t e = |
What is Scheduling ? Explain its objectives and scheduling systems.
12. 5% 3o ferveior 3R sae faftr arucel =61 o 3o =1 |fga awesy |
Explain Break even analysis and its various parameters with break even chart.
13,  iaeh YT G Td Heedsa st 3@ Tger Bl aHssy |
Explain assembly line balancing and computerized assembly line balancing.
14. TR YeUH T HEed 1 3 ? A <sh sy |
What is importance of material management ? Explain purchasing cycle.
15. f= w afie feufin fofe -
() feshar femera
(i) oehdE R

Write short notes on following :
(i) Vendor development
(ii) Workpiece control
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