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CONSTRUCT10N MANAGEMENT
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SECT10N― A
1 0 伴■1゛囀 ,.¬前雨t?

(a)aぶ甲■,金お回,ゴ 可ヽ (b)ゴ ■ヽ,aぼ簑R,赫
(c)諭 ,a3響■,a団■ (d) ,両界■,6日■,atw■
Which ofthe rollowing is corect sequence?

(a) SCheduling,Contronlng,Plallning

(b) Planning,Schedu‖ ng,Conto‖ing

(C)  COntrOlling,Schcduling,Plallning

(d) COntrOning,Planning,Scheduling
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(D 市百憫u an命¬Rinさ
(a)nin g。 罰呵颯ぃ (b)“日司■颯‖

(C)お 罰 ■颯1:     (d)… 」中11

Sitc work layoutis

(a)  COnstruction site plan  (b)  Building plan

(c) Footing plan       (d) Architectllral plan

oD 5弧載 面 れき

(a)劇Hq納斜商昴ヽcn●―

(b)諭●薇面 ヽ■■―

(c)繭 ●輸 ヽホ可―

(d)輪 ,。。Ч■●面 ヽ市 繭
A bar chart shows:

(a) Rclation in bctwccn dlnc and ac● vitics

(b) Rclation in bctwccn activitics and resources

(c)Rclalon in bcⅢ ccn rcsourccs and progcss

(d)Rclalonship in bc■vccn progrcss,resouccs and activitics

(iv)合¬衡醍面1さき稜釈罰T頭弔青轟 t:

(a)赫キ卿 覇 ■、■

(b)輌 輔 蒙 。。lЧ ■6Чuqっくq HI

(c)f輛
"、

。ゃ、■t

(d)論 奇 蒻Fen ttu:

■llich ofthc fo1lowing is not thc main mction ofa contractor?

(a)TO WOrk as pcr plan

(b) TO prOvidc rcsourccs at the construction sitc

(C) TO put bill

(d) TO arangc!and

(v)赫 Ч驚論 t

(a)Ч C■ 嗽 Л回 熊    (b)鎌 燎 訂回 熊

(c)ヽ可嗽釧輔M   (d)赫
'さ

→肯=哺

A Critical Path Mcthod is

(a) Event oricntcd     (b) Target orientcd
(c)Acivly oncnted  (d)Nonc ofthc abclvc

(V05~赫 ｀ Ran¬ ,゛ 命 さ メ.K罰 甲 蒻 轟 報 照[`Ч毬輌 でmt?

oぃ ぶo…   O mm魚 薇

…(C)■1-蘇 甲       (d)赫 1さ F5=哺
Wllich or thc Fo‖ owing ,pc OF contracts is found most suitable for a
gOvcrllmcnt organisation?

(→  Lump_sum contrao   (b) COSt plus ixcd Fee contract
(C) itCm‐ rate contract    (d) Nonc oFthc abovc
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(宙0`― m晰 希→ in 5■ 哉じ3科満 論範 ゃく■¬舗 ・■
R電Faゃで。●:ミ

●)爺ゴ奇ぃo  (り 揃 可餞諏

(c) of準曰さ可赫       (d) 覇 ― ,、いいЧdl
“Each subordinmatc should rcpo“  to Only Onc supcrior・  ■ is principlc is

known as

(a) Uni″ OFcommand  (b) Span OFcontrol
(c) Delcgalon ofallthoHty(d) Uniけ 。fasSignmcnt

(宙‖)0輸 奇爛漏 諭 口に,ミ

(a) 綸 ζ田           (b) 油 神

tCO'W蒻     0)ホ 佃
An aclvi″ is rCprcsentcd by

(a)By a circlc      (b) By a rcctanglc
(C) By a trianglc        (d) By an Lcn am)″

(破)爺椰輌ゴ莉爺 さ
(a)籾命→ きう祠 、命 ,、ЧК u"

(b)輸甫 奇 莉ぜ 囀IHm諏 口 っくqHI

(c)輸甫 n輌 奇 朦喩 奇 卿

(d)赫 輛

The Oり eclve oflabclllr hwsヽ

(a) TO imprOvc thc wagcs oflabour

(b)  TO prOvidc legal assistallcc to labours

(C) TO imprOvc thc working conditions oflabours

(d) A‖ ofthc abovc

① 市 哺 綱 w機 、 命 わ は 罰 論 6Ч卸 む

(a)輛 論    (b)ur:¨ ぐ魚 勲 in

O備 論    ③ ス 論

νヽЪich″

"orcontract is suitab!e for complctlng thc work spccdily?(a)PaCkage contract   (b)COSt plus fixcd fee contract

(c)  Labour contract      (d)  Running contract                   (lX10)

訥 m― ■

SECTION― B

2 ｀前 下J'。。(ぃK奇 鰤 哺 ~l
Explain thc rolc ofconsllltant in construction works                          (3)

3 o■ 6● 希輛活 壽甫→-1
Explain thc vanous obJeclves oF organisation                     (3)

PTO
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4. {RqrJ fiffifrfu} r

write down the limitations ofbar chart.

1276

●)

s. gfan * on"il or tftq i qdr ffftili r

Dcscribc thc causcs ofaccidcntin bricr                          (3)

● 諭 蒻 鋼 獅 g奇 赫 哺 t舗 ―舗 輸 奇 m,輌 癒 ?

What points should bc considcrcd for thc pleparation oFConstruction site layout 7  (3)

■ 5獅 論 ヽ祀 禰 詢 希奇 師 蚊

Writc do、″n thc advantagcs and disadvantagcs oflump‐ sum contract                (3)

8  呻 う ■お う
―

|

Explain schcduling in bhcl                                                 (3)

9  a3Ru。
“
0":0■ 〕画 uri。

'―
畑afい合 |

DifFcrcntiatc in bctwccn optimum cost and crash cost                  o)

れ m―哺

SECT10N― C

10 o‖ o■ ｀聞 活 嚇 司 裁 謝 い 1

Dcscribc thc vanous pnnciples oforganiz“ lon                       (8)

H ttnuttKЧ 哺 奇-1
Explain thc gcncral conditions orcontract                                     (8)

つⅢ 繭 輛 蘇w、 輸 爺 綸 赫 稀 赫 郡 れ 1

DcscHbc the mcasurcs to be adoptcd for saFcty at cOnstruclon sitc          (3)

13 -0-｀ u図豫■罰 裁 n衡≧

Dcscribc thc nlain steps ormatcHal managcmcnt                    (3)

14 翻濃 W愉 奇 6¶ぃⅥ奇 。。
“
。さ-1

Explain the Critical Path Mcthod with thc help ofan example             (8)

15 ｀両濤 儲論 Nぃ Kヽ む む n囀奇司赫 謝ぃ 1

How many,,s oF contracts arc thcrc?Deschbe any Ⅲo                (8)


