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Note : Question No. 1 is compulsory, answer any FIVE questions from the remaining.

(i)  ¥% F¥T F G} 9T %) FHAR TF GrY & 7 |

Solve all parts of a question consecutively together.
(iii) He® 357 F 79 98 & IR Fd |

Start each question on fresh page.
(v) 1 I3l 7 3R g1 #1 gl 7 st srgag S & 1

Only English version is valid in case of difference in both the languages.

1. T % 989§ ausmsd

Explain the following in brief :

Q) I
Scheduling
(i) ETET AT
Resource Planning
(iii) frumaTEeg srEaRen
PMIS concept
(iv) PTa S
Cost management
(v) ufspan o we
Activity and event (2x5)

(10f2) P.T.O.
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2. ()
(1)
3. ()
(i)
4. Q)
()

(20f2)
i yaua 8 i =l @ guzned |

Explain various phases in project management.

forelt fafere Famior wiceten & fafdr weeal 6t forear @ awsmse |

Explain in detail various managements in a civil construction project.

Hideg v v Aeash & AN dd |
Describe advantages of CPM & PERT Network.
fomtor s 6 Sy sarsd |

Describe the importance of construction planning.

Fraiu 3em A =m A T fafts giedw 39 ) guwEd |
Explain various software packages used in construction industry.

I 73 TG | o7 areft faftm wmenati & on d @argd |

Mention the problems which occur in Information System Management.

5. HEYH €A H1 I T ? HEEH IS & U §aid |

What is the purpose of resource allocation ? Mention the use of resource pool.

6. (i)
(i1)
7. @)
(i)

igATE & yREeA S e yer sfnfa ww € ¢
How project codes are defined in Primavera ?

iy g 4 deash | A= gars |

Mention difference between CPM & PERT Network.

afeEier @ faversor 1 foam @ fafad |
Write in detail about the project cost analysis.
IEHTE A -2 WS HHIeA Yie ® anssd |

Explain constraints and resource sheet in Primavera.

8. 1 wfem feorforat forat

Write short notes on following :

®

(i)

NUCHIREEOL]
Quality management
LEILER

Resource Pool

(iif) ITEE B WA FA I TTH

Factors affecting scheduling
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@x3)



