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CONSTRUCTION MANAGEMENT-II

e o . e [ATtRaw 3 : 70

Time allowed : Three Hours] [Maximum Marks : 70

Pe: () ¥4I TREE 8, 994 @ fbg wla & I G |

Note : Question No. 1 is compulsory, answer any FIVE questions from the remaining.

(i)  ¥F ¥ F o} YT B} FHAR T 7Y & Hrd |

Solve all parts of a question consecutively together.
(iii) F% F¥1 #1 79 98 8 IR Fford |
Start each question on fresh page.
(v) Q) TSI B 3 g7 %1 Rt & ST S1gare E A 8 1

Only English version is valid in case of difference in both the languages. .

1. o= dge o wwene
Explain the following in brief :
() wifes oy
Critical path
(i) T
éontrolling
i) iy
Procurement
(iv) Wiesi
| Constraints
(v) Shseaen & e
i; Filtering of activities ' _ ~ ' - @x5)
(10f2) P.T.O.
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(ii)
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'Mention requirements of Management Information System.

it R & yadl @) Fd1Ea 9 376 aHeE |

Mention various type of Managements & explain them. ~ (6+6)

frtor Seim § e 6t uifa Tarsd |

Mention about application of computer in construction industry.

. .. 3 fafim yor & el - qusng |

Describe various types of Floats in C. P. M. (6+6)

M GETEA Y64 % 329 Ud S aarsy |
Mention the objectives & functions of Human Resource Management.
Teh AHBTHA TF 1 8 U TR gy o gaeh! Iuifiran samgd |

Explain the work breakdown structures & its utility in project management.  (6+6)

fortor afediern & fafdr =l =) g |

Explain various steps of construction planning. —

fomtor 3enm & s o a1t fafir aives 3% @t wweEd |

Explain various types of software packages used in Construction Industry.  (6+6)
grgaraT 8§ wiskaatt & qEe 9 freie w5 qusgd |

Explain Reorganizing & Filtering of activities in Primavera. -

gl @rTe farveieor o foear @ fafRad |

Write in detail about the project Cost analysis. (6+6)

7. W, N A, Yo B S, T i s e 9 Serww A
forear & gmzEmed |

Explain uses of CPM & PERT Network differences between them and also explain in
detail their network with examples. (12)

8. fm wuwfem fevrofi forat

Write short notes on following :

®

(ii)

gy ya==

Risk Management

T T T % A

“Time estimates in PERT

(iii) TETEN ASA

Resource planning ‘ (4x3)



