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All Questions are compulsory and each question is of 1 mark.
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Military type of orgamsanon is
known as :

(@) line and staff orgamsation,

(b) line organisation,

(c) line, staff and functional
organisation, '

(d) functional organisation.

In inventory control theory the

economic order quantity is

(a) average level of inventory.

(b) optimum lot size.

(¢) lot size corresponding  to
breakeven analysis.

(d) capacity ofa warehouse. -

A-B-C analysis is used in
(a CPM
(b) PERT
(c) Inventory control
(d) All of these
P.T.O.
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Which of the following wage
incentive plan Guarantees minimum
wage to a worker and bonus is paid

- for the fixed percentage of time ?

(a) Gantt plan

(b) Halsey plan

(c) Rowan plan

(d) Emerson efficiency plan

In a line organisation 4
(a) discipline is strong

- (b) responsibility of each individual

is fixed
(¢) quick decisions are taken
(d) Al of these

Direct expenses include

(@) selling expenses

(b) factory expenses

(c) administrative expenses *
(d) None of these

In Break-even analysis total cost
consists of

(a) fixed cost + sales revenue

(b) fixed cost + variable cost

(c) fixed cost + variable cost + profit
(d) variable cost + sales volume,

The most suitable incentive plan for
the maintenance section of an
industry will be ‘
(@) piece rate system
(b) profit sharing plans
(c) group incentive plans
(d) simplification plan
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According to Rowan plan of ,‘w,age
incentive system bonus is paid to
worker :

(a) on the percentage of time saved.

(b) whose output exceeds 67% of

efficiency.
(c) on the percentage of standard
time.

(d) on the percentage of time
worked.

As per principles of management the
functions of management are

(a) planning (b) organising
(c) staffing  (d) allabove
In an industrial organisation types of
ownerships may be

(a) sole trading

(b) partnership

(c) joint stock company
(d) All of the above

Planning is needed to

(a) minimize risk and uncertainty
(b) to focus attention on objective
(c) to facilitate control

(d) All of the above

Store record includes

(@) Receipt of material

(b) Issue of material

(¢) Purchase requisition forms
(d) Both(a) & (b)

Elements of cost include
(a) material cost
(b) labour cost
(c) expenses
(d) Al of the above
| P.T.O.
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Features of ISO 9000 series are

(@) it promotes improvement in
- quality.

(b) It provides global competition.

(c) both (a) & (b).

(d) None of the above.

Self employment schemes include

(a) Prime Minister Rojgar Yojna
~ (PMRY).

(b) Single Window System (SWS).

(c) Mahatma Gandhi National
Rural Employment Guarantee
Scheme (MGNREGS).

(d) All of the above.

The process of decision making

includes '

(@) Recognizing the problem.

(b) Deciding priorities  among
problems,

(c) Diagnosing the problem,

(d) All of the above.

Physical and mental qualities of an
entrepreneur are

(@ Hard working

(b) Alertness

(c) Imaginative
(d) All of the above

Major barriers in the way of
entrepreneurship  development  in
India are

(@) Social Backwardness .
(b) Excessive Interference
(c) Both (a) & (b)

(d None of the above
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View of Management are

(a) Management is a process.

(b) Management is a discipline.

(c) Management is a human activity.
(d) All of the above.

Who is the father of Management ?
(a) Henry Fayol

(b) F.W. Taylor

(c) Luther Gulick

(d) None of the above

In Management functions “Directing”
involves ‘

(a) Leading

(b) Motivating

(c) Controlling

(d) Both (a) & (b)

Sub-activities of marketing are
(a) Advertising

(b) Marketing Research

(c) Sales Management

(d) All of the above

Main functions of Peréonncl-

Department are
(@ Recruitment and selection
(b) Training and development

() Both(a) & (b)

(d) None of the above

Which type of loan can be obtained
for the purchase of raw material in
industry ? :

(a) Fixed capital loan
(b) Working capital loan
(c) Both(a) & (b)
(d) Neither of (a) and (b)
P.T.O.
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Principles of Taylor’s Scientific
management are

(a) Separation of Planning and
- execution.

(b) Functional foremanship.

(c) Both(a) & (b).

(d) None of the above.

Henry  Fayol’'s principles of
management are

(a) Division of work

(b) Authority and Responsibility

(¢) Unity of Command

(d) All of the above

Types of Decisions are

(a) Programmed and non-
programmed decisions.

(b) Individual and Group decisions.

(¢) Major and minor decisions.

(d) All of the above.

Role of entrepreneurship in the
economic development of a country
are ,

(a) Entrepreneurship promotes
capital formation by mobilizing
the idle savings of the public.

(b) It provides immediate large
scale employments.

() It provides balanced regional
development.

(d) All of the above.

NSIC offers following assistance for
the benefit of Small-Scale Industries. .

(@) Single Point Registration.

(b) Raw material Assistance.

(c) Performance and Credit Rating.
(d) All of the above.
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Note : Question No. 1 is compulsory, answer any five questions from the remaining.
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Solve all parts of a question consecutively together.
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Start each question on a fresh page.
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Only English version is valid in case of difference in both the languages.

1. () v o ufenie At |
' Define Management.
(i) WER ¥ wiftrs e & o T A § ?
What do you mean by physical varification of store ?
(iif) T ST 0E WeH ST H SRR W B |
" Differentiate between small scale industry and ancillary industry
() TN 3 Fr T TR ERT & R e SRR a1
Write subsidy schemes provided by State Government to Industries.
(v) wequt TorERn Heee % o fafed |
Write advantages of Total Quality Management 4 (2x5)

2 () R e W o S e o e |
Explain co-operative organisation and joint stock organisation in brief.

i) S % v wftvor % e G | |
Explain the importance of effective training in Industries. (6x2)

@ P.T.O.
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Write the requirements of a good wage incentive plan.
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What is contract ? Describe various types of contracts. (6x2)
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* Explain the main functions of purchase department.
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What do you mean by cost accounting ? Write down the main objectives of cost
accounting. | (6%2)
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Describe the factors affecting product selection.
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- How are the industries classified ? Explain. (6%2)
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Describe various loan schemes of State Financial Corporation.
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Explain the main functions of National Small Scale Industries Corporation Ltd.
(6x2)
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Describe the essential elements of a project report.
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Write the important provisions of Workman’s Compensation Act, 1923 in
brief. . (6%2) -
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Write short notes on the followings :
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Registration of industries
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Cheque and Draft
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