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CC308 ROHNO. 2 cevvervrnrenseerannes

2016
ING, SCHEDULING & CONTROL

fratfaang: Yoder | [frman 3w : 30
Time allowed : %2 Hour] [Maximum Marks : 30

CONSTRUCTION PLANN

e . () W ge afaErd & ud gRe e 1 AFFE |
Note : All Questions are compulsory and each question is of 1 mark.
(i) T srren 7 e id @t Rty o st srgaR @ g &

Only English version is valid in case of difference in both the languages.

1. Frdl ufEsEr = saifal § s 1. In the execution of a project, the main
1 g R A ® objective of planning is
(a) uieEr @ freraa @ w T (a) Completion of project most
W S economically and well in time
®) N A S— a (b) Completion of project safely
T | and economically
¢) Completion- of project onl
(c) ufEsHT Ht Faer oo | @@ © P pro] Y
| economically
(d) Completion of project only in
(d) ufEisFT it Fae T 9T QA HE | time
2. HTERET H ST Y 2.  The planning is to be done
(a) FaA IHER N (a) By the contractor only
(b) Foet Afe® T (b) By the owner only
(c) Fa fHSF T (c) By the architect only
(d) wifers wd R S ET (d) By owner and contractor both

1) ' P.T.O.
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3.

Frator yemm & s §
(a) 3maEREr

(b) HeA

(c) FRvM wd oy
(d) SuTew wFt

TS AT &

(@) fmor o @ fosmar @
wuiferq & 9 |

(b) S B T & T @ A |

() Wl T M/ % YT H AFA A |

(d) IWiFT Tt

T | TS frertt &

(a) vRASAT % SR §

(b) uREsE ¥ faig P o

(¢) Ui & srmfHa oma dawR
FA H

(d) RESHT S FHEg U TE T
q QU HA |

AR I §

(8) IR e W HH oA H
(b) X TR F ST

(©) IRIRE Y =N

(d) ST H T BT T

¢ A1 19 | off 5T 9hdl &

(a) I ud faerg afEmismet | |

() TREl T s ue fmu
g o

() oy, e e TRk et
ofEsEre | |

(d) Iu0ea ¥ 9 fedt o o &

~3
N

2152
The functions of the construction -
management are
(a) Planning
(b) Organising
(c) Direction and controlling
(d) All the above

Management is necessary for

(@) To effect economy in the cost of
construction.

(b) To improve quality and speed
of work.

(¢) To check wastage of material
and labour.
(d) All the above

Scheduling help in

(a) Planning for the project

(b) Financial control of the project

(c) For preparing estimate of the
project

(d) Completing the project in an
orderly and effective manner

A milestone chart is
(a) Inferior than the bar chart
(b) Same as the bar chart

(c) An improvement over the bar
chart

(d) None of the above

PERT technique can be used for
(@) Research and Development
Projects

(b) Repetitive type projects of small
housing construction project

(c) Research, development and
repetitive type projects.

(d) None of the above
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8.

10.

11

12.

13.

"y W < & i oReEn

(a) ST P FTERE |
(b) FTGAINDE |

(c) FGTAR IAME |
(d) IWiF o

CPM 2% &

(a) = smuiE

(b) dfsrar s

(c) ue e Whpar S W amaia
(d) 7 a g & dhea smia

Jeah d Ffar ug Ea &
(a) T TEY TG
(b) T TEH BT 9
(c) S q™

(d) IRiwad A RE T

AT ol WERHT AR F TR W
[T FEAN &

(a) SIFEAH T

(b) HY HE

(c) WA

(d) INER! I

fyator wrF @ Tt sraEnet & e @4t
 Frifira R 3 ufiear Feend €

(a) T A0
(b) TR frE
(c) wwa FREm
(d) IR H W FE T

fmior oid ® ;@ e @ §
ERCELE U

(b) TR O T

(c) foik v

(d) SR ot

3

10.

11.

12.

13.

2152

Zero slack indicates that the project is
(a) On schedule

(b) Behind the schedule

(¢) Ahead of the schedule

(d) All the above

CPM network is

(a) Event oriented

(b) Activity oriented

(¢) Both event as well as activity
oriented

(d) Neither
oriented

event nor activity

In a network, critical path is
(a) Always the longest path
(b) Always the shortest path

(¢) Middle path
(d) None of the above

The time corresponding to minimum
total project cost is called

(@) Optimum time

(b) Crash time

(¢) Normal time

(d) Optimistic time

During the stages of construction
work, the process of controlling the
expenditure is known as

(a) Time control

(b) Quality control
(c) Cost control
(d) None of the above

Construction  cost consists  of
expenditure mainly on

(a) Plant & equipment

(b) Labour & materials

(¢) Overhead charges

(d) All the above
P.T.O.
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14.

15.

16.

17.

18.

15.

fraror gfEsm o bk s shawas
T

(a) o wnia ot o A &

(b) = TR ® FEfE 3 ¥
(c) T T &g

(d) IR adt

ScareehaT | gl P ST Wl &

(a) ETRAT § ghg &

(b) T H FH FH

(c) WEHAD H FHIH STANT HFH
(@) ot qet

T S Tporer frwiRa wt & Tk ®
(a) B H Y9G TR H

(b) T TEH A B AT H

(c) SR d W B T H

(d) T d QBT

e Tporera fresor fafy &
(a) Frdteor wdl wieor
(b) uteTor wE A

(c) Fdveror wai A

(@) Tdietor, wieror wd

ToTaIT ST S oT
(a) ~gAOH TIT W SUgERT ARSI
(b) T FEAT P ST ST
(c) 3ATeh TN OX R YO T
(d) I ™ I HE TE

T[oTerar FrEET T far S e &

(a) UL FIH U A b

(b) EIHR TIEI0T FHT JANT HEAT

(c) HHIRI &t Scuifed FF

(d) "% T | Fiwor wd wdeor
g

“)

14.

I5.

16.

17.

18.

19.
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Controlling of a construction job is
necessary for

(a) Control of progress of works
(b) Control of quality of work
(¢) Control of cost

(d) All the above

Productivity can be increased by

(a) Increasing the resources

(b) Decreasing the resources

(¢) Optimum utilisation of resources
(d) All of the above

Sampling is the process of
determining the quality of

(a) large group from a small part

(b) small part from a large group

(c) small group from a small part
(d) none of the above

The major quality control methods are
(a) Inspection and testing

()
(c) Inspection and sampling

(d)

Testing and sampling

Inspection, testing and sampling

Quality control means

(a) Adequate design at minimum
cost

(b) Rational wuse of available
resources

(¢) Completion of work at extra
cost

(d) None of the above

Quality control can be exercised

(a) By Adequate compaction and

curing
(b) By resorting to acceptance test
(¢) By motivating the workers
(d) By inspection and testing at
every stage

-
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3. ()
(i)
4.0
(i)
5. M
(i)
6. (i)
(i1)

® 2152
TpoTern FREATT S e ¥ 2 T R e W e |
Why is quality control essential ? Explain quality control operation.
foraior  SeareaaT W T Wewd & 2 W foRe i v S 2

What is the importance of the productivity in construction ? How will you
achieve it ? (6+6)

THI Y % Hew, Seed U il i WHeEd |
Explain the importance, objectives and functions of material management.

e & wETS & 5T i o R g R S 2

How will you inspect the earthwork in excavation in foundation ? (6+6)

TUTET WS ¥ Hew Bl GHeEd |

Explain the importance of Quality Management.
ferwror rait e % HROT T WS i FHERY |

Explain causes and effects of accidents in construction works. (6+6)
THIFA W e % SReEl B A |

Explain the objectives of integrated materials management.

R we % vl v FEt 6l fetad |

Write down the objectives and functions of store management. (6+6)

7. Prafalga & s we Sk
Explain the difference between the following :

M

(i)

drdien. v W@

C.P.M. and PERT
ST Ue e
Planning and Scheduling

(iii) I T HUSRYT T T AN

Storing and stacking of materials. (4x3)

8. Frefaiige W sl feofirt fofed -

Write short notes on the following :

)

(i)

First and final Bill

feree g

Electric Accidents

(iii) qEEN SH

Safety Quotation (4x3)
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2016
CONSTRUCTION PLANNING, SCHEDULING & CONTROL

fraifa awg . fiv ] [Afawmaw 3w : 70
Time allowed : Three Hours] [Maximum Marks : 70
FT . (i) Wery§v Afard & o9 ° g fEst urew & 3w i

Note : Question No. 1 is compulsory, answer any five questions from the remaining.

(i) AT T F T G B HHAR OF G & BT |

Solve all parts of a question consecutively together.

(iii) FEF T¥ F 79 J5 T YRBT F |

Start each question on a fresh page.
(iv) g st F s g Fit Rl o sigsit sa @ W &
Only English version is valid in case of difference in both the languages.
1. T % Sau o gueed
Explain the following in brief :

(i) I W
Stages in Planning
(i) e vfewegor
Safety training
(i) wmafrs STER
First Aid
(iv) T[T
Quality Control
(v) fiordm
Construction team (2x5)

2. (i) FrwioT vEYE ) 9T stavawal € 0 39S FrE S 9HeEd |
What is the necessity of construction management ? Explain its functions.
(i) FeToT QN T AT AW € 7 3G Hed Wl AR § GHEEd |
What is the meaning of construction safety ? Explain its importance in detail. (6+6)

) P.T.O.
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26.

27.

29.

30.

frmafor w1 AIEgEN wEE & I ¥
EXRCA]

(a) TISH

(b) P

(c) wraraEA

(d) SR Tl

fomtor S 1 9OY U Wid 9 Seedl
&

(@) SRIAR

(b) Wghg AT
(c) it u fafy =
(d) SwEa

fofyer St fmio s/ & M em
ot GaR UFg GRS T WER &

(a) Y@ig T

(b) @™ UE WE WA
(c) Toramtier de

(d) TTEHR WA

ofedorr % omEeE whe W s
it ¥

(@) T IEE

(b) Fawga S

() Tavr ua A

@ Sogw e

e T STENE B 9Hd B 4
vee] oI T TEs =l ?

(a) ifirwe faaw

(b) WY IR frER

(c) UNERFT & g, JanH Td dias

(d) fodi wee]

26.

27.

28.

29.

30.

2152
Modular co-ordination of construction
means proper
(a) Planning
(b) Designing
(¢) Executing
(d) All the above

Time and progress chart of a

construction is known as

(a) Bar chart

(b) Modified milestone chart
(c) Critical path method chart
(d) All the above

The most popular type of
organisation used for  civil
engineering construction is

(a) Line organisation

(b) Line and staff organisation

(¢) Functional organisation

(d) Effective organisation

In the planning process of a project
the stages involved are

(a) PrePlanning

(b) Detailed planning

(c) Monitoring and control
(d) All the above

While planning a project which
aspects should be kept in mind ?

(a) Design consideration

(b) Man power consideration

(c) Past, present and future aspects
' of the project

(d) Financial considerations
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20.

23.

24.

25.

“uw et Fmter ¥ waren fRE & T

fereet & T T 9meT
(@) 5.0% aAus

(b) 4a5F

(© 35T4FF
(d 3.0"FH

fomior s 4 e WewAYH B H 0T
€

(8) WFEA & A

(b) Tafren &g & o

(c) 3nfaes HROT

(d) SR ol

QT Tl Bl FHIE W AN BT H
BT &

() TaamA FRAET
(b) AT FREAAT |

(c) TEURH B AT & |

(@) S

fmior we @ st et W g
FRT &

(a) afven ud HRA Ht ulHar F HROT
(b) W FHT YT TSR

(c) |IRY AT IHHT

(d) e ve R

gefer Ut # Igeval # et T &
(a) oA & R S

(b) R o HUE

() Y &t T9d

(@) wit % THEH B TFHT

S eH dRFm ¥

(a) TP Y Wi = g
(b) T @RI IV A & |
(c) TH T T |
(d) ST Wi

20.

21.

22.

23.

24.

25.
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For excellent control over the
construction of a bridge, the value of
standard deviation should be

(a) more than 50

(b) between 4 and 5

(¢c) between 3.5 and 4.0
(d) lessthan 3.0

Safety in construction is important
due to

(a) Humanitarian concerns
(b) Medical expenses

(c¢) Economic reasons

(d) All the above

The safety measures should be

strictly enforced due to
(a) It is beneficial to employees.
(b) It is beneficial to management.

(¢) Itis beneficial to customers.
(d) All the above

Major fire hazards at construction
sites are due to

(a) Welding and cutting operation
(b) Unsafe storage of materials
(¢) Portable heating equipments
(d) Matches and smoking

The aim of accident prevention is all,
except

(a) To save human lives

(b) To earn more profit

(¢) To save loss of time

(d) To prevent loss of materials

A dummy activity

(a) is artificially introduced

(b) is represented by a dotted line
(¢) does not consume time

(d) all the above

P.T.O.



