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All Questions are compulsory and each question is of I mark.

d+ rysI;ri # sra.6l+ 4 ffi n d*q? agr a? qru { 1

Only English version Ls valid in case of difference in both the languages.

1. Tnrnr1 qGiE{ it Es+ftr4rq t
(a) fur*{fuo.{
O) {wfrftffi+qqT
(c) M efuAwrr
(d) (.5;TqsfrKqI tqrqr fu+rs

tq-*fsd qffd ri{nffi q]-fir tt Aqfrka
sr+,luit et{il++btk{q sr*.
(a) {rc-nsoqrl
O) +rcftq
(c) {rc+oofrrsra
(d) q-erdr slnqrm

{€It TrrreT6T 5q FIIIT ?l-66

(a) qqrfr *.qH frf+irur
O) {Td{{ dr srsns{

(c) Hrfr Kri rr tafrf, ffq +t errdr

(d) sq{ +Rlft

General management encompasses all
exce,pt
(a) Finance and accounting
(b) Strategic planning
(c) Sales and marketing
(d) Developing a new product or

senrice

The following are the tools and
techniques in developed human
resource plan except :

(a) Organization chart
(b) Networking
(c) Organizationaltheory
(d) Recognition and reward

The main advantage of line
organisation is
(a) Effective command and control
(b) Rigd discipline in the

organisation
(c) Ability of quick decision at all

levels
(d) All of the above

t.

2. )

J.J.

(1) P.T.O.
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4. tsr *qd{ +t gq ErFIqi t
(a) ffik{r+{r
(b) {i-qrii eruIqnurtfr

(c) orq t €rftIm{fld'mr# olfrt-{rfr

(d) s.R + €,+

+lqlsortrrzn+tgeM't
(a) Bftfuif iFT {ret rtltFr

(b) dqrT afu elFrsffi{ lrtq Er

Ylrffi{uf
(c) ffrq+GFltc€ Siffirfrd
(d) uq{ *{'ft

{qftmt s{FrqrFaot Ffiiur S H qq$

ffTH {irrd{ +tqu t r
(a) tertqun
(b) tqrwsq{rcn
(c) +,rqfffi+'{qd{

(d) qrrr* {{a{

rir6{ 6Fr ge firar< qr t r
(a) eiltvr +t qsdr

(b) q*ft H{ q{ ${d fT{iilr

(c) qtfrr+.{ur sr qftfifu qrscr

(d) sq{ +'{,fr

tTqkfqa ii t +{ qt t+r sqtrr if dt
ks qFFiGnT tt erflqiwdmr fr1M tG
qfiHt-rr+r *+q q*'*' vJs ii qsr fir+{T

qrki t
(a) ftqtkd {€
(b) u-ui uioffid<
(c) \ttD.grfr

(d) qqq q.i qrqfr

7.

8.

(2) 2016

The main disadvantages of line

organisation is
(a) Rigid structure
(b) Exkaordinary delaY in

communications
(c) Top level executions over work
(d) All the above

The salient features of functional
organisation are
(a) Strict adherence to

specifications
(b) Separation of planning and

design part
(c) Work is properly planned and

distributed
(d) All the above

The most popular tYPe of
organisation used for civil
engineering construction is
(a) Line organisation

(b) Line and stafforganisation
(c) Functionalorganisation
(d) Effectiveorganisation

The main principles of an

organisation are

(a) Unity of command

(b) Effective control at all levels

(c) Delegation of authority

(d) All the above

Which of the following contracts

should you use for projects that have

a degree of uncertainty and require a

large investment early in the project

life cycle ?

(a) Fixed price

O) Cost reimbursable

(c) Lump sum

(d) Time and material

4.

5.

7.

8.



10.

cc204

9. qEr q6E"qfiFrifir er{dq * traa +t w rfi
d, di fiTualmfuH { t e+{ rrT iFFr EFr

EIiIFtTEl"t O1dtt
(a) qfrfiR

O) qffiil{rn+ffi
(c) qfisj_fir ncitr+

(d) t+-<rt

qq qfidfir srd ifirtt qfuilflqfr t, d
frtl t trs'R irr sqdq qi-<qR +i eq t
qqdfuqtar t r
(a) FTqifrn {€
(b) Hqq qd {rqfr
(c) rmiqfrtffi'q
(d) arrm erftfrqilv1w'

qffi'fir qr r+.s.qrtrnr t
(a) nltsT +t frfuq
(b) \rs'ritrd{mtmitn
(c) \rs'$Irf, u ghw qtl tTqiur

(d) il+-ffi sar{ril rnFr rFtrrT

qfisirtrdi $'r \r.F uqg cri to qqfiqf,

ilfr+t Fifrm t, wr q-51q-{rn r

(a) qfistwr mtqt

O) uerqksrq
(c) qffi'qrTtreqno.fer{

(d) $dsqmir{

13. \16 qfiFrtGnr r+16* yW ffi wr
tr
(a) Ee l**rs
(b) dfuc +rTrtilo,

(c) srFmdqaqiqftrorfuFct{ii

(d) w qR qffiqr st ri{+ ti +
Eqssi qfrqdt rcTom

11.

12.

(3) 2A,6

When a project is being performed
under contract, the statement of work
is prcvided by which of the following ?

(a) Thebuyer

O) The project sponsor

(c) The project manager

(d) The contractor

What type of contract provides the
least amount of risk for the buyer
when the project is well defined ?

(a) Fixed price

(b) Time and material

(c) Cost reimbursable

(d) Cost plus fee

An example of a project is

(a) Billing customers

(b) Managing an organisation

(") Constructing a building or
facility

(d) Providing technical support

What is the term used to describe a

group of projects that are managed in
a coordinated way ?

(a) Project management

(b) Productdevelopment

(c) Project stakeholdermanagement

(d) Program management

A project manager has ultimate
responsibility for the following :

(a) Team development

(b) Risk owners

(c) Design and test specifications

(d) Ensuring no project change

once the project is approved

9.

10.

11.

12.

13.

P.T.O.
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14. qnelqrT orfif+ sr t€iffi t+q Fq d
foqr qrvwrt t
(a) qR "Irl
(b) qlgil{dr qt
(c) qffi-q+rsr{{$#fud
(d) oq{ +'H*fr

15. qo,, trrrT 6{+ + m sqtrer sqq eiT qs-

orq d q.d + ftri fffir ,rq qtrq *'
er;.n*t Hr iF6twtr tf

16.

(a) TcrI
(c) srqFl

(b) wtc
(d) EIIqI

Hihroqftfrfu it *dr t
(a) erftr+-aq qet'lz

(b) =a+.mwfu
(c) vfqde
(d) F+rit+$ftT

(1+, rrfrfrfu st {oi q,ti t tfr +1 qr

w-fr t q) t+, sTrn +t rrfldfrftr.it si
w{frd ftT +.r* t ss erqFr q+ 66r
qrnr t
(a) qrcF{ C) gm wte
(c) Tqil wte (d) E{ilqiq q(td

qro. qfuiltr{r d Wt s{t qrd \rdrffiifilo
rpr irr W.qftftftrd orar t
(a) qrf,q rrrrq

(b) erfrmq {qq
(c) erRr+aq Hrrrd

(d) q{irTi{rkT

qrs ffi. if d rrftfrft&i 1i<flrd $qfr
t
(a) 3f,6s{Et+erdrtfnfrRr
(b) vfq srqfrT*trrfrBfrr
(c) srqtfuHlFdtdfrr

(d) aE r€h qftrFcftr

17.

18.

19.

(4) 2016

The project schedule may be

presented graphically as a

(a) Bar chart

(b) Milestone chart

(c) Project schedule network
diagram

(d) All of the above

The difference between the time
available to do the job and the time
required to do the job is known as

(a) Event (b) Float

(c) Duration (d) Constraint

The critical activity has

(a) Maximum float
(b) Minimum float
(c) Zero float
(d) None of these

The duration of time by which the
completion time of an activity can be
delayed without affecting the start of
succeeding activities, is called as
(a) Duration
(b) Total float
(c) Free float
(d) Interfering float

For completion of a project, the
critical path of the network represents

(a) minimum time
(b) maximum time
(c) maximum cost

(d) minimum cost

Dummy activities in a network refers
to

(a) Frequently occurring activity

O) Activity of zero duration

(c) Unwanted activity

(d) Timestone activity

t4.

15.

16.

17.

18.

19.
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zo. W ffii + ftrE trikr qer sr ints,
f*-sqt sTtqtflrdttartt
(a) Efrrq
(b) 'fidfqfriql
(c) fr
(d) +i'r6T

f{E{kfuH it t qlfr qtsqr arrt *'
€r{cn or rrytfirqrq gsh
(a) atFrdF e{rEKtqr

(b) qr+e {{Fr+ q)-fir

(c) kr
(d) qfid++r aq{+

dqrqqi oi qq.fr.fr. *'sq ii H qrfffr
foqtwv*,attt
(a) qil{ (,?i qqr

O) Hrqfi \'q tsr
(c) 614, qrtfi W ertm
(d) qr<*w qvft

qfiRlq{r *.fuqtqlqqi +l sqreror +t+
ri {qrqqr tt fr qr r+fr t t
(a) +.dstqrsrft
(b) qfiftffits{+w++rft
(c) rridtdfu +t c6qqrft

(d) riuu{ +t w:r+.r*

t|-+ riqFrq or efti?H t 3firrd"+ +qrt
il qarEFTrqrqrrwart

(a) {urw6.
(b) i{Fr+ [d
(c) {ffifi
(d) riqm ffiT ii tq,ro ft1 vtr+,rft

qf ffiqq 3ItIIR.d t
(a) v{t 3lfrt-6{q1fo6 qqq

O) finrvrrqrfr qrrq

(") 3Tt{Irqrfr {TIFT

(d) q'ft

2At6

The critical Path method is used to
construct network based on

(a) Events

(b) Activities
(c) Both
(d) None

All of the following are the input to
estimate cost process excePt :

(a) Scope baseline

(b) Human resource Plan
(c) Contract

(d) Project schedule

Resources can be classified in MPP as

(a) Work & Money

O) Material & MoneY

(c) Work, Material & Cost

(d) Men & Machines

Resource availability for the project
can be glven in dialog box

(a) Task information

O) Assignmentinforrration
(c) Activityinformation
(d) Resourceinformation

Over-allocation for a resource can be

found using

(a) Resource sheet

O) Resource pool

(c) Resource

(d) Resource Information Dialog
box

PERT analysis is based on

(a) Most likelytime
(b) Pessimistic time

(") Optimistic time

(d) All
P.T.O.

(s)

20.

21.

22.

23.

24.
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26. ffi ffiqq 6t qt ilq-{i6' t[ckr: tFI{
qrfr t
(a) EHqfiFW
(b) {S st{qEnqRM
(c) or$itlrqetksrsffi
(d) 'fidhfrql

27 . qFrq sqq +' qlqr qr q€ qfidtr{r 6t
reeTarrrd t
(a) {{dc
(c) {[q

qfiFirnr qrrq st o.fr q-{i t qfipnq d-dr

t
(a) rFGr ?nftT i6T ErFIT qSt errser

FIFkriil Er6;Tr I

(b) lretu FIrrkT iffi Erd{t lFt s{qeeT

HFKTiFT EI-6IT I

(c) reeT qEi gilrenT arrn fii q.r

ETFIT I

(d) rqu qq oETETH arrro fit mr

ttem I

qMr +t $fuil orcr *{ gtfutur u
fiF{ t uils{r q4fi qft rf*.qr +t qer wtr
t
(a) {{Frq +qfuq
(b) {i{EIT lstr{q"r

(")
(d) arik+.fa a-{qkfiuT

{srr{ dsftn if
(a) qfisiwT +t grf, erqfu Eq Ei qrfr

tr
(b) qfidwil+tga erqFr{6qr*t r

(c) {{F{+ +t qq-sqn dirr srq d
er*t r

(d) qfirqtqqr +t arm flT.ifTd d qrm

tr

(b) orftr+-dc

(d) sFI<r

28.

29.

30.

(6) 2016

PERT technique of netrvorl< analysis

in mainly used for
(a) Small projects
(b) Large and complex Project
(c) Research and develoPment

projects
(d) Deterministicactivities

The direct cost of a Project with
respect to nonnal time is

(a) Minimum (b) Maximum

(c) Zero (d) Infinite

The reduction in project time
normally results in

(a) decreasing the direct cost and

increasing indirect cost.

(b) increasing the direct cost and

decreasing the indirect cost.

(c) inc'reasing the direct cost and
indirect cost both.

(d) decreasing the direct cost and
indirect cost both.

The process of incorporating changes

and rescheduling or replanning is
called

(a) resource levelling

(b) resourcesmoothening

(c) updating

(d) critical path scheduling

ln resource levelling
(a) total duration of project is

reduced.

(b) total duration of project is
increased .

(c) uniform demand of resources is
achieved.

(d) cost of project is controlled.

26.

27.

28.

,o

30.
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CONSTRUCTION MANAGEMENT _ I

lwRmar siir : 70

[Maximum Marks : 70

wrrwr qM d; ply C C CF€? qfq * emr flH' I

Question No. I is compulsory, answer any five questions from the remaining.

s&6 vw# Hrtt q,it 4t ifirqn qq sM ta dfqq r

Solve all parts of a question consecutively together'

slmnw #i 7+ ?sdrnar dfqq r

Start each question on afresh Page.

Eir,rilqpilC.rrfr.Fi-+ dtffin sidrq!. aflqd?qmt r

only English version is valid in case of dffirence in both the languages.

1. f=rq si {qtq d qtrglrgq :

Explain the following in brief :

(i) +.sild.

B.O.T.

(ii) qrFildq drqa

Optimum cost

(iii) q{qTrqf{IqTrr

Safety training

(iv) {,rd{

Organisation

(") affir qqq{ qfttfffq

Contract Labour Act (2x5)
P.T.O.(7)
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2. (i) FTqiur jrcr{fi t enq ffi vlreri t I Err+t srnqroilr-ii mt qErflr{q r

What do you mean by Construction Management ? Explain its necessity.

(ii) fit{fi + qrt it e-irdT{E nqr grt- sqtrr W an+ eirfl{A r

Write about scheduling. Write uses and advantages of scheduling. (6+6)

3. (i) .rl st qfu{tkd qiH dqt {s+t rmr +i fuRR t qa-arq+ r

Define PERT and give its significance in detail.

(ii) wta qqr t r wia q,ti d+- ii erat qrorqi r

What is float ? Differentiate between float and slack. (6+6)

4. (i) dqFr+ Hq \'?i t{plr {rrkpFt + qt{ ii m1qn efff,r{+ r

Discuss the resource smoothening and resource levelling step by step.

(ii) ftfliur qfuilffi fr grtn +t rcar Hr t ? {q+q ii eilde+ r

What is the importance of safety in a construction project ? Discuss briefly. (6+6)

s. (i) ri{a{Sqtrfi$arciidfuRR+qrysr{+ 1

Explain in detail the basic principles of organisation.

(ii) $d qfir<rs wr t r # 3rfirqrs si eqrkd +,d era T*$f si qqs6{ 
1

What is job layout ? Explain the factors which influences the job layout. (6+6)

6. (i) qfi*qir qrffird'i[ vcq trrftr sr1TEl=T frt frfu qrgeQ r

Explain the method of time cost optimization of a project network.

(ii) mrko.nrwr t r Effir +d fqqi{q crd t r Esbryrxrqgr{+ r

What is a critical path ? How it is determined ? Explain its properties. (6+6)

7. (i) srr rrenq t wr srF{qrq t r ryfudi +i o-ersr fffiq + arEsr { qri ad {fqqritit S
eti-it {trdr{E r

What is meant by labour welfare ? Discuss the facilities to be provided to
workers under the welfare law.

(ii) sr€kFT si {rygr{+ ilTr Es*t silEnqtrer wit t t
What is updating and why it is necessary ? (6+6)

8. (i) fqfir"q 'fufq *st' ftt {R{q ii nrrflEq r

Explain the different "construction contracts" in brief.
(ii) fiTciur (fl +'fr&q wadt +-mrq16ep 3ar[ sTrq$ rrtrrq q} qqs6} 

1

Explain functions of different groups of construction team and their inter
relationship. (6+6)


