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CONSTRUCTION PLANNING, SCHEDULING &
CONTROL

Feifa awa . fR =) [aTferemam 35 : 70
Time allowed : Three Hours) [Maximum Marks : 70

Pz, () Fm 5T a8, 99 A @ gl ar F IR Gifrd |
Note : Question No. 1 is compulsory, answer any FOUR questions from the remaining.
(i) % Yo7 & 1 97T B} HHAIR GF T & Hford |
Solve all parts of a question consecutively together.
(iii) VA% 597 F 79 78 & IRE Hitrd |
Start each question on fresh page.
(iv) 2 uraran 7 s g %1 Rt 4 I sgan & A 8 |

Only English version is valid in case of difference in both the languages.

1. (1) Tt v o e w1 2

(a) S HET (b) EEA HEAT
() FemaEm ) I Ef
The main function of construction management is

(a) Planning (b) Organising
(c) Directing | (d) All of these

2) IFEE GEHH Bl
(a) Ui & ford ST FH |
(b) afcEr  faefa o & |
(c) Temafer vd wwid w9 J g Sl e d
(d) SRS 1 TEEH daT HE

Scheduling is helpful in

(a) Planning for the project

(b) Financial control of the project

() Completing the project in an orderly and in an effective manner
(d) Preparing estimate of the project

(10f8) P.T.O.
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et e § gfifeea f s @
(a) W& ! HTOT EHa (b) a1 FTET SRR
(c) WE I THIE MR @ T A

Subsoil inspection is done to ensure
(a) bearing capacity of soil (b) shear resistance of soil

(c) unit weight of soil (d) volume of soil

e reor & Fafor 5 3 gean vEeg @

(a) WHEATEE) Y&, (b) Tafecdia=m

(c) e vEe (d) e et

Safety in construction work is important due to

(a) Humanitarian aspect (b) Medical expenses

(c) Economical aspect (d) All of these

arft wEuA %1 e B

(a) an Hea wuansh Kt (b) st Y Fremean gffeea F
(© I (@ BT

The objective of material management is

(@) Procurement of material at lowest price
(b) To ensure continuity of supply

(c) Both of the above

(d) None of these

w7 wore W Frler foman sa 2

(a) 3t wligo g (b) “E-SE g
(c) wlieur R (d) o |t
Inspection at site is done by

(a) visual examination (b) measurement
(c) testing (d) all of these
st ST & R ST et % @

(a) @eiya T $i UETH

(b) & WO T % qea 1 i

(c) o mmife i it H1 A

(d) s avi

Work to be done in effective planning is

(a) Identification of anticipated problems

(b) Fixing the time of starting work

(c) Estimation of duration of completion of work
(d) All of these

Tufa grpht JeE & oW 8

(@) YeR ITERIE (b) SER T

(c) WA VeI (@) s ot
Advantages of integrated material management is

(a) Better accountability (b) Better coordination

(c) Better performance (d) All of these
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Syator St @t Fitegor fasan s =fed
(a) wfafes (b) Hranfesh

© TAFFHFEHEAR () gl & o EHIG 8 W
Inspection of construction work should be

(a) daily (b) weekly

(c) after completion of each work (d)  after completion of whole work

(10) Fofor eore we gean % 397 R T 1T

(@) TS g (b) SREGHR F T
(¢ Wias®gm @ wHIPETE
Safety measures at construction site should be exercised by
(a) employer (b) architect

(c) inspector (d) none of these

(11) QAT Vb 1 e 32w B

(12)

(a) TE e H 9=H 8 (b) SieETE 8d

(© fusemeg (d) e g ¢ &g
The main aim of accident prevention is

(a) to save human lives (b) for incentives

(c) for more profit (d) for early completion of work
A H T 2

(a) wAfFEaa a2 | (b) a1 JAftEdn 3T |
(c) IR KA E | (d) 9w wft

Advantages of planning are
(a) reduces uncertainty (b) optimum utilisation of resources
(c) focus on objectives (d) all of these
(13) awEh e 51 5 & 2
(a) HnEft 1w (b) TRTEEA
(c) it faEm (@ ot adl
Scope of material management is
(a) purchasing of material (b) store management
(c) material control (d) all of these
(14) nﬁﬁgmmmﬂ'ﬂ%maﬁamg(mm HEEH TG € 7
(a) T I TEH (b) EA FHIS GEH
(c) @l o Tem A (@ @i g T

Which safety measures is not necessary while using hot bitume;l ?
(a) Wearing of rubber shoes (b) Wearing of loose cloths
(c) Use of goggles (d) Wearing of gloves

P.T.O.
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CICIECIE IR (C I TAL R

(a) =yt & & Brnfea %o |
(b) i 1 Tdteor T |

) P dam = |

(@) THIAFETE

The main objective of planning is

(a) To execute the work effectively

(b) To supervise the work

(¢) To prepare report

(d) None of these

Hea fora | ywret sndten fsft e 2

(a) ufEIsHT 6t ArE (b) ufeisET 6t Faf
(c) HATHHI 1 GERs IYFRT (d) SHeH B T
The factor on which the effective planning depends upon
(a) cost of project

(b) duration of project

(c) proper utilisation of resources

(d) selection of contractor

HE T T A <t AT 8

(a) ot SheR g (b) Hae Hifeis g

(c) I IRGHR g (d) wifers 9 SHar g
Planning at site is done by

(a) the contractor only (b) owner only

(c) architect only (d) owner and contractor both
GRS <Y STRISHT & A B |1 g S T ST =ifed ?
(a) IAfmeTT ()

(c) vfeisrn 6 sagriar (@) AR

The aspect which should be kept in mind while planning a project
(a) design consideration (b) financial consideration
(c) feasibility of project (d) none of these

(19) Fmior worer W ifiepe 87 %1 R0 7

(a) Uad FHCHS IIHW (b)) deA B

(¢ Tl % wgfE were () I el

Fire hazards at construction site are due to

(a) Portable heating equipment (b) Welding operation
(¢) Unsafe storage of materials (d) all of these




CC308

(50f8) 339

(20) RS T gHeA EF % HRT

(a) wferss w1 e R agaT® | (b) w1 # FHEe B 7 |

(c) TMERHFEFHWR | (d) SHw e
Accident at site causes

(a) Financial burden to owner (b) interruption in work
(c) Agony to family (d) all of these

[#3)) aahie i Turaa FrE febar S 2

(a) SN :

(b) T T kI B B T

(c) I B aretl arnft F1 §UE Hd g

(d) U gt

Quality control in concrete work is done

(a) in laboratory

(b) during concreting at site

(¢c) during procurement of ingredients of concrete
(d) all of these

(22) fafieor v o fFeEw @

(a) AR EEmaEdel  (b) TR U ST HH eal 2 |

() wHH afaaedtl (d) I ot

Inspection and quality control helps

(a) toimprove quality of work (b) to increase repair & maintenance work
(c) to increase duration of work (d) all of these

(23) ﬁﬂmwﬁaﬁmﬁmw%%ﬁmﬂﬁﬁaﬁaﬁ&

(a) P (b) wiferh 3iiwe

© (a)@en (b) 3H @ wFHABEAA

For carrying out inspection successfully, the following should be used

(a) control chart (b) statistical data

(c) (a)and (b) both (d) none of these
24) Fmio S = ger 9 8 o T ST 8

(a) <4 (b) T

(c) famiorwre (d) Fomior R

Construction scheduling is done by considering mainly

(a) cost (b) time

(¢) construction site (d) construction method
(25) Fmior w2t T gde % o il gt

(a) YI& (b) TR

(c) WodH Td HAITIH @) T AHE T

The losses occur due to accident at construction site are

(a) direct (b) indirect

(c) direct and indirect (d) none of these

P.T.O.
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Frmfor afiern & wa-ag 2 3

(a) 1 6 gReheT — feare v g dar s — Faiu @ v - Fai
T B R

b) e wE g AR B — FE b gRwes — Fain @ # 3E —-
Formrfor ud geiagn

(c) ﬁqhq&;ﬁmgma-mﬁﬁqﬁmm—féwmmgﬁw%mm—
omtor ug wdaEw |

(d) w i aiEedEn — fEaEa @ g da HET - fmio vt =1 e -
Fmtor wa v

Stages of construction project in sequential order is >

(a) Conception of work — Preparation of design and drawing — Construction
and supervision — Selection of construction agency ]

(b) Preparation of design and drawing — Conception of work — Selection of
construction agency — Construction and supervision

(c) Selection of construction agency — Conception of work — Preparation of
design and drawing — Construction and supervision

(d) Conception of work — Preparation of design and drawing — Selection of
construction agency — Construction and supervision

Qi 3 R § AT % e 36% BidT 8
(a) o Praerd wd Gug W AHE B 1T |
(b) e Fae ot 8- =R |

(c) ufAET Fael THE T EWH B =07 |

(d) e gfda & =R |

In the execution of a project, the main objective of planning is

(a) Completion of project should be economically and well in time.
(b) Project should be economical only.

(¢) Completion of project should be well in time only.

(d) Project should be safe.

AT A AT bl FERal 3 &1 St

(@) o s (b) Frator aumft syt

(c) Iyl Ht FgE @ I aft

Network technique is used to prepare

(a) Construction schedule (b) Construction material schedule
(c) Equipments schedule (d) All of these

ERERE R0

(@) @d W FEEm (b) Hr H orEEr |

() "I FIEm@ e (d) Wl

The aim of controlling is

(a) Control on expenditure

(b) Control on quality of work

(c) Control on the use of machines
(d) All of these
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(30) gﬁmﬂﬂmyﬁﬁmmi:

(2 #hmHITRFRATR (©b) siftye a1 arfagfd af¥

(c) wrEe A FEETEE (4 I | A I T8

Indirect cost of accident is

(@) Money paid to worker for treatment

(b) Compensation paid to worker

(c) Lost time of injured worker

(d) None of these (1x30)

Preferfaa = g8y 1 aAEa

Explain the following in brief :

)

(i)

(iii)

@iv)

™)

3. ()

(i)

4. ()

(iv)

(i)

Fortor yamam

Construction management
LUCRIRERER]

Quality control

AT & A
Advantages of planning
Fdiegor

Inspection

v gt

Industrial accidents (2x5)

fymfor AT & AT F1 A & 2 s ford il o gy, e H iR 7

What is meant by construction planning 9 What data should be collected under
this head ?
fomtor & 1 W,Wmm%maﬁmﬁl

Explain the importance of planning, scheduling and controlling in construction
works. (5+5)

T A i S 7 1poreren P Sifhan % wHETE |

Why is quality control essential ? Explain quality control operation.

g <t faf faferdl 1 dfw g |

Explain different methods of scheduling in brief. (5+5)

At a3 e, 34 U B ) e |
Explain the importance, objectives and functions of material management.

ﬁﬂwm%mgﬁm-@waﬁ%maﬁm@ |
Explain the causes of accidents during construction works. (5+5)

P.T.O.
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6.

9.

() whipa aralt yEuA % SR B T |
Explain the objectives of integrated material management.
(i) ERYET & IevE Ud %l Bl R |

Write down the objectives and functions of store management.

PrferRaa st o e U it T
Describe safety measures in the following items :
() @& JE v

Demolition
(i) ==

Drilling
(iii) Tereprea w1

Blasting work

G) arft % fae % I & o ared } 7 S |
What do you mean by use of bills of materials ? Explain it.
(i) Fofor afeeTsT § A Ieareeal H A HA ghfTET F ¢

How will you ensure better productivity in construction projects ?

Frafeafiaa w afim R fofeg -
Write short notes on the following :
(1) Y& 39

Safety Equipments
(i) WRR 3dIEA

Master production schedule
(iii) Guam AR

Safety campaign

339

(5+5)

(4+3+3)

(5+9)

(4+3+3)



