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Bc chart is used for
(a) major project
(b) snall project
(c) both small and rnajor Projwts
( none of the above
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related to administ stive and ccrtral store organisation of a

project is / 8re
(a) indil!&l cost
(b) ditEct cost
(c) direct Erd indirect cost tEspectivcly
(d) none ofthe above,.' Hu ffi'ri'ffiffi'am cltu6 ff ils{s-nnilF $ 6n + d{r 6i
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(b) bencftt
(d) quality coiuol
(l oft) P■ 0

336



CC 304                            (2 of8)                           336
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(a)改鎌コ           o)平 檎柳

●) 鰤                (d) 。■KЧ

The process orinspling the subordinatcs to achievc an obJcctivc is called as
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(5)…
…

｀衡 跡ヽ翠市― さ~

(→ ■薇導→      o"u測 商 F
IC)W命赫           (d)3ハ尋マ哺
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(a)  2や 3                  (b)  3゛ 5

●)5さ 7          (d)7舎 10

1n a good organizatlon,nu nbcrs oF subordinatc ofFlcer working under a higher

lcvel ofrlcer should be
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(c)5to 7          1d)7 to 10
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(d)鋪面油(゛漱゛さ。円
"嵌

劇さt

The maln obJttive ofplatlningヽ to exccutc thc proJect

(a1 0nly■mely compに ton

⑩)Only mOst economlcally

lC) mOSt ecOnomically ad on timc

“

)∝ OnOmlcally and saFely



CC 304                      6 0fD

(9)… 響・ [市罰ヽuHさ /青

(→  W ur綺

⑩)メ 1(・b肯―` 希H:“
“

Ⅲ゙輌いo¨ 嗅訂oや。[さ l

●)で嗣金。・ :くЧ

O柳 稀 耐

Bcncfllls)OFcclmputcrlscd infomation systcm is/arc

(O COSt efFccive

O)CuS10mcr can rcach managcrS through c maik

●)hgh SpCCd∞nlmunica● On
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Probtem(s) in information sy3tem management iJ8re

(a) some Peopte hide information
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6) Sx.S.
(c) q.sri.

(a) CAD
(c) AI
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(a) qrq-6 S.Q.qc. q[r{
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G) {n.w.
(d) 3ci6{S

(b) cAM
(d) all the abovc
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(a) Ptanning (b) Schcduting
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Which one rclationship in MS projcct has set by default ?

(a) Stafi-to-slst O) St8rt-to-finish

i"i rit"t-to-rt"rr (d) Finish-to-Enish

qq.qs. ft* frq cr :r*S 16 q-tr i -
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MS Pmject does not schcdule

iai mLuaffy scneaufea tasts (b) autornatically scheduled tasks

t"i Uotn f"l urra G) (d) none of tbe abovc
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fal ffi*ee@ Ol tfrffi*oq@
tcl u€qiqk (d) 3qi-ns$
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(b) semi flexible constraints
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2. ftqc){ecisqsrqi '
Brplain the fottowing in brief :

1i1 {anrric-n
Resource Planning

(ii) fiik6qq
Giticat Pafr

(iii) s{Cqfud rff,rE
Rmrgonizing aaivitias

(i9 fd{sl
Con*aints

(v) irlrdvarFl
Cost maqagcm€nt

(7 of t) 336

(2xs)

(5■5)

(s+s)

3. (i) fi.t.qc.rflIdfrfu*rsnlwtzlclqqsEi t

Dcscdbe vErious typ€s of floats in C'P'M'

(iD qffi{ rff{*qrqil +l qrgrr} t

Elglain various phases h project fi'Dagement'

4. (D qfrFqr*#tarqft-crel r

Mcntion bcrEfits of Computedsod Information Systcm'

(iD fEfui r6R + !-{d *l mrri qs+}q{gE} t

Mcation various types of managcments and explain them'

5. vlFd{rs6dq{*gqfu 61fr6l{is{$d t

Exptain uso ofPdmav€ra soh^rarc in detait (f0)

6. (D ffirazl+1qfttflft-dfiftiqide*faGukrqrati t

De6re acdvity codcs and how thcy are assigned'

iiil Mvl sdT t nid+r i*q 6r 
'Aa 

r-dEi t

D€scaibe use of software pac*'ges in construclion itrdustry' (5+O

?. d.t.qc. cq fr.t.:nr.a. ffi ff wdtrcr' $d r<r si F+ d d qrrrgr sRa

ff<nt srsr$ t

ExolainusesofCPM&PERTNetwort,diftercnc€sbgt*eonthemandalsoexplainin
d;il thoir retwork wiih G'(ampl6' 
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s. (i) Efir v{q{ .e!nd 6 3r'qsfd[3i} +l qqgEa t

Mention rcquirements of Management InformatioD System.

(ii) qn(s}fir dFrd ffisq d qc$r{n t

Exptain about projcct cost analysis. (5-r5)

q. ftqq{{ifuEMftrd:
Write shon notes on following :

(0 Er{fts-d-drri({{r
Work breakdown struchrc

(ii) {€ { {cq + 3rflr{
Tirie estirnates in PERT

(iii) ftFi€ vPfi.{r

Filterirg activity (4+3+3)


