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PRODUCTION SYSTEM MANAGEMENT

fuifa ama : fA =) [Sfereman 31 : 70

Time allowed : Three Hours] [Maximum Marks : 70

Az: () FAHYFE GRS, I 7 G pET ura & I G |
Note : Question No. 1 is compulsory, answer any FIVE questions from the remaining.

(i) ¥d% 97 & Gt 9T F1 FHAR U Gre 5T Hod |

Solve all parts of a question consecutively together.
(iii) 3% 597 F1 79 98 & IRET Ford |

Start each question on fresh page.
(iv) 1 9TI3T 7 3R 817 F1 Rfer 7 33 g A= 8 |

Only English version is valid in case of difference in both the languages.

1. () U e 6l 3aqme fifa gftra & gauzms? |

Explain briefly product policy of an organization.

(i) SedTg AIISHT 3 Ieare Frsror & or A= & 7

What are the difference between production planning and production control.

(i) “Pregfem” (e g smT) IRt R 2

What is the meaning of “Scheduling” ?
(iv) 3eTeH TaeH & SRR i w1 R R R ?

What is the purpose of using Linear programming in production management ?

(v) g F TN ANE ?
What are the benefits of Group Technology ? (2%5)
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‘T YA’ % 38941 Sl AU B |

Describe the objectives of production management.

@ﬁaﬁmémﬁqﬁﬁﬁﬁmmﬁmmﬁml

Discuss the various stages in life cycle along with a sketch. (6%x2)

qaiqae & ford, 3o | AR T 2 aldl T I o Tay w1 6 @y faEe
Hif |

Discuss two methods used for forecasting along with their advantages and
disadvantages.

SreaehTeia gt 3t drataft gEiET & St 1 v Hif | gETAH & TH
3T b o T SIS & 7

State the i)urpose of both short term and long term forecasting. What are the
elements of a good forecasting method ? (6x2)

SeqTe ST R ¥ S, S ot wena e forega feomft ffed |

Write a detailed note on objectives, functions and problems of production
planning control.

mmﬁamﬁm%mmﬁmaﬁmﬁm%ﬁ
FHT T ST R ?

How do you carry out capacity planning ? Also how are future capacity needs
estimated ? (6x2)

T T ST (w3 ) % el S St i weeE |

Explain the objectives and functions of material resources planning.
A TG STEISET H IR B0 I $RE B A 7 WG Wi TS 5
A en! 3 aehHieh St e HIR |

What are the factors affecting manpower planning ? Discuss the basic steps and
techniques of manpower planning. (6x2)



MP306

8.

®

(i)

®

(i)

(30f4) 596
AT Fn g ? wifen H fafirm afih pm i & 7
What is loading ? What are various techniques of loading ? |

Teh HI 3ATE A 31 B 1 3CTEH HLA & | SF1 IATE] 1 IedTe WA wRE 1 3R
2 W ST € | 3dE A @ S % R y3® AvfE W 2-2 gue Ty H
JTETIHAT Bl 8, TEfH I B B w94 & ford 7T 1 W 3 gve wasfv 2 W 1
U2 I IRl Bt & | T8 W HeE 1(T), 12 992 & ford wd wefi= 2 (), 8
que ¥ o 3ueTe & | SIS A T B W T hE: 6 U 3 7 1A 2 | T fafw
Y HA & STRrean @y 3 o Scune fvsor s AR |

A company producing product A and B, both of which have to be processed on
two machine 1 and 2. Product A require 2 hours on each machine, while product
B needs 3 hours on machine 1 and 1 hour on machine 2. There are only 12 and 8
hours available on machine 1 & 2 respectively. The profit per unit is estimated

for A is T 6 and for B is ¥ 7. Find graphically the product mix, so that company
makes maximum profit. (6x2)

Tug IS A 1Y HT GEYA & 7 T GYE -3 S feareA F ot foe s
ot e e =il ¢

What do you understand by Group Technology ? What objectives should be
considered for design of a group layout ?

3,378,813 Yoia ETT W ? .38, & o THsd |
What are basic element of J.I.T. ? Explain benefits of J.L.T. (6x2)

Tl o o sifr feoaforat forfead -

Write short notes on any three :

O]

(ii)

AT IcqTE BT FIH
Selection of profitable product

U IR
Aggregate planning

(iii) Y@ HGEH

Line balancing

(iv) Tmtor an @i = vwifaa @ ot 2o

Factors influencing make or buy decision. (4x3)
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