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Time allowed : Three Hoursl

1.含可論 せれ

'爛

‖ョ11、 :

Explain the following in b五 ef:

0講 ― 響 ヽ

Work Break DowllSmcme

〔り

…

繭           :
PtteCt Management

いう毒

0■ 即。ボ 即 。Ч
“

P.M.I.So Components

OW由 甲

Resowce P∞ 1

2.①  τ燕永肩TゝqЧJ｀ ~罰 論 《Hョ lぺ |

Explain the dirercnt phascs ofProJect Managelnent.

(11)」ほ心耳■奮tMbtt HqЧ」¬計uHョ 11、 |

Explain五sk management m prolects. (“)
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3。 (1)申 黙 L劇ヽ 響 ■1市希 赫 繭 貴習 TT戯 き ?翡 ョ婚、 |

What are the benents ofcomputenzed infomatiollsystm m proJ∝t management?

Explain。

(ii)辞両喩ホ面ゴ台1面口1鈴 可af導曰静ばは、爺 奇1締改 |

Write on different sonares uscd in co― ction proJects。           (0“ )

4。 (i)■・■即。ヾ 哺。青。(駅』.劇闇置漁 u、爺RI

Differentiate between C.P.M.and P.E.R.T.methods.

(ii)Ψ oRF。 無 台赫 HqЧ J露計1所 研ヽ論 ξH軍 :べ |

Explain the procedure ofproJ∝t nlanagement with MS覇 eCt。      (6“ )

5。  (i)哺 ゴ ヽ ¬ 台 劇H嘲 平 口 肩 希 H苺哺 哺 囀Hョ l、ヽ |

Explain the impomnce Oftime managementin a p珂∝t.

(li)J濠赤平π奮轟熊下Πf百 日ヽ舗 xф Iヽ f根町Чldiミ ?劇Hョ ll、 l

How resollFCe planning is done in a proJect?Explain。           
“

+6)

6.(1)輛 奮雨裁マ引lモ冷竜?爛→軍鴫、|

Lヽatare consmmtsin PRIMAVERA?Explain.

(il)繭 奮赫 ヽ呻 爺 爛Hヨ 1・ヽ|

´
   Explainthe scheduling oflxjectin PRIMAVERA。            (646p

7. (i) 
―

薇 寺計爛HttI姜く|

Explain PRIMAVERA calendar.

(li)輛青薫澪哺円 1ヽ＼勲田 椰議論 uHョ瞬、l

Explain resollrce a1location for each acti宙 tyin PRIMAVERA。        (616b

8.缶 葦誦派Tう場叩,f瀬蚊 :

Write short notes on following:

(i) tu:qol HqЧ‖

Quality Management

(五)響 JI市 Hq劇■奇て四 ベ

Problemsin hfomation Sysに□c Management

(ili)… メq劇」

Integration Management                           

“

X3)


