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PRINCIPLES OF MANAGEMENT - 11

fuifm e 39 [3TfRreham 31 : 60
Time allowed : 3 Hours] [Maximum Marks : 60
A () yEEAATIRAY foag

Note : There are three sections A, B and C in the paper.

(ii)  QFFH TH 397 G&I1 1 3 G 10 97T & IR HI5T | 5% 577 Q@ 37 &1 8 TG
g} 10 9T TGS FHR & T & 8 |

Answer all the 10 parts of the question No. 1 in section A. Each part carries
one mark and all 10 parts have objective type questions.

(iii) QT q & 8 I 7 @ 581 6 51 F IR T | F&F F97 3 3% FT 8 TG
S7HT 5 TEH/50 9155 4 I} GHor |

Answer any 6 questions out of the 8 questions in section B. Each question
carries 3 marks and to be answered within 5 lines/50 words.

(v) Qw6 399 7 @ 58T 4 571 & IR T | I&F T97 8 3% # & 09
§77 15 139/150 vregl 3w fore /

Answer any 4 questions out of the 6 questions in section C. Each question
carries 8 marks and to be answered within 15 lines/150 words.

(v) Y% QI & G 591 1 FHHTR U G1e §T Hiford |
Solve all the questions of a section consecutively together.
(vi) & e 7 s 51 @ 1R¥fa 4 3 sgare & e @

Only English version is valid in case of difference in both the languages.

JRA—T
SECTION - A
1. () PR 3@ we o frée 6 oo i 2 ¢
(a) HHATE IE B H e (b) TE U Had TR E |
() IWAFH ATEA B | (d) 3T IR TITEA FHfvEad He
Which of the following is not a characteristic of directing ?

(a) Directing initial action (b) It is a continuous process
(¢) Flows from top to bottom (d) Ensuring order & discipline
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fefifga d a shm g s aa g ?
(a) SIS (by o
(© g (d) I wh
Which of the following is the elements of directing ?
(a) Supervision (b) Motivation
(¢) Leadership (d) All of the above
fafr= famht < iR it dmed & it S W Tt Sfadl & e qeed

£ % &Y T AT TR |

(a) S THEE (b) Tl T

(c) AT TH=IY (@) &fas g

Co-ordination between the activities of various departments and individuals working
within the organisation is known as

(a) Vertical co-ordination (b) External co-ordination
(¢) Internal co-ordination (d) Horizontal co-ordination
ST TN 1 e HEcyUl T1ed &

(a) e 3N Tkl o ST SR q9Y

(b) TISATHS A&

(c) TeEhal <hl Sfdfsha

(d) STIehdt i THE

The most important goal of business communication is
(a) favourable relationship between sender and receiver
(b) organizational goodwill

(c) receiver response

(d) receiver understanding

e Al % FIER Feferfiga | & i aitacd Sism &1 =0 @R ?

(a) ISR (b) ST

(c) TRa s (@) Fows

According to Kurt Lewin which of the following is not a stage in the change
process ?

(a) Unfreezing (b) Changing

(¢) Refreezing (d) Restraining

e oY B gl = IedTe, St <1 T o fore TR T fopu ot g Aot witerd

% JeE T Teh IV T |

(a) TRl (b) @M

(c) iaeal (d) €&

When grocery stores installed scanners to read the product, price, this was an

example of management of category change :

(a) Technology (b) People
(¢) Competitor (d) Structure
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(vi) HER H T <l 5=d Bt 2

(a) AN HalTG (b) TIETEHR

(c) i H=m (d) IrgEe

Communication saves time in

(a) Internal communication (b) Interview

(c) Oral communication (d) Schedule
(viii) T & T A 8 ?

(a) |EIM (b) A

(c) G H TN (@ frEm

The meaning of Co-ordination is

(a) Co-operation (b) Organisation

(¢) Co-operation in organisation  (d) Control

(ix) 2 gRfTaa e o6l ufsean 2 fon <t Ao & ger aerdi e .......

(a) A (b) TrEm
ORRELES (@ T
It’s the process of making sure that things go as planned.
(a) Planning (b) Control
(¢) Decision making (d) Direction
(x) Tesror s <Y Srrevaehar @i T @1 1 EHhT B |
(a) SR T (b) TSAfes FTeA
(c) TR T (@) Wi ot
The requirement for controlling function could be seen in
(a) Business organisation (b) Political organisation
(¢) Social organisation (d) All of the above
e —+ff
SECTION -B

2. fadsm & ufvam fefe |

Write definition of Direction.

3. frdem & sewdl o R ameTe |

Explain Principle of objectives of directing.

4, oEaq UE Sfest gu i g |

Explain the Vertical and Horizontal Co-ordination.

5. 3R iEdd ST B & 7

What are internal changes ?
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el TR foavaryee Wil gt & ?

What is forced acceptance to change ?

Seh-3a WSS foveivu R BT R 7
What is Break-even point analysis ?
ST TR R BT S ?

What is downward communication ?

=T G9R F FEd & 7

What is formal communication ?

Yo — it
SECTION - C
Trcem & 31 oo T 2 7 sEeh! Sl <) R IR |

What do you mean by ‘Direction’ ? Discuss its nature.

TR | 3T 1 TS & ? 96 Haw o) qUesd |

What do you mean by communication ? Explain its importance.

T wlsren v |

Explain controlling process.

== <hl gt ShiIfor TR Se=uH o 35 Tac W Tl S |

Define co-ordination and discuss its importance in Management.

BT UitaaH! 6t 3nyfies Taftat fafag |
Write down the recent trends in organizational change.
wigre # feoqoft forfied
Write short notes on :
(2) araraRvr T} aied
Environmental changes
(b) THIH TREd
Technological changes
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