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PRINCIPLES OF MANAGEMENT-1

Yo~ A AT G, AT 2 |

There are THREE sections in the paper A, B and C.

AT~ 3 597 T 1 F G 10 97T F IR T | IAF 57 G 3HF H &
g @41 10 977 TGI8 YR & T % 8 |

Answer all the 10 parts of the question no. 1 in Section-A. Each part carries
one mark and all 10 parts have objective type questions.

de-a & 8 yoAT 7 8 F5dT 6 FvA & IR GIAT | FedH W 3 3% H1 8 0
371 5 TET / 50 iegl 4 I G |

Answer any 6 questions out of the 8 questions in Section-B. Each question
carries 3 marks and to be answered within § lines / 50 words.

SFIT-T 3 6 7T T 8 e 4 99 % IR I | IIF F¥T 8 3% F 8 T
377 15 1% / 150 9&gl 4§ 37 G1org |

Answer any 4 questions out of the 6 questions in Section-C. Each question
carries 8 marks and to be answered within 15 lines / 150 words.

T G % @ T F) FHER U G E BHAT |
Solve all the questions of a section consecutively together.
27 T 4 3= 8 1 Rt 4 3 A & w2 |

Only English version is valid in case of difference in both the languages.

A - T
Section — A
L (i) e e %1 e fh e AT 7
(a) it gy TR (b) B0 HAA
(c) e sHfer (d) o AFE T
Who is known as the father of Scientific Management ?
(a) Fredrick W. Taylor (b) Henry Fayol
L (c) Robert Owen (d) None of these
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(ii) e S F1 el U € afE § W TH 1 =fee au 6 ufd sareEeE
B =rfee | 77 Fua gl 2 '
(a) TR B (b) vt = i
(c) Fdwm i ushar 1 (d) 3w i el I

‘Every sub-ordinate should receive orders from and be accountable to only one
superior.” This statement shows

(a) Centralisation (b) Scalar chain
(¢) Unity of direction (d) Unity of command
(iii) fadtem v d Een s Fn @ ¢
(a) 3Iewa Fauifa & (b) fasreai &1 gearea w1
(c) oo &1 g7m@ & (d) 3H & IS &
What is the first step in Planning Process ?
(a) Set an objective (b) Evaluate alternatives
(¢c) Select an alternative (d) None of these
(iv) Fifer 61 S U 327 WTH B o FoTQ 3T T AT e 1 FIATH b
FT FHEATAT 2 7
(a) I (b) STEET
(c) wrifafy (d) fm

What is the chronological sequence of steps to be undertaken to enforce a policy
and attain an objective known as ?

(a) Objective (b)  Strategies
(¢) Procedure (d) Rules
(v) s =i aftan & snun o agEa e s feae serm R ¢
(a) Frme (b) wrifafe
(c) Hfash (d) TS
Promotion of employees on the basis of seniority is an example of what ?
(a) Rules (b) Procedure
(c) Policy (d) Delegation

(vi) Fre & = & fRufa # aifsa ez wm 6 F fou v faswedi § @ wrfarE
%1 Ush adiehl I 6l U iR R 7
(a) fafrm (b) @H=H
(c) faofam (d) @A
Which of the following is a process of selecting a course of action from among
the available alternatives in order to achieve a desired goal in a given situation ?

(a) Planning (b) Co-ordination
(¢) Decision making (d) Organising
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(vii) B & Fe # fri, sl qun saterfaet i fafaa w9 4 fen s 2 ¢

(a) 9= FreA (b) I FIEA

(¢c) &t dmes (d) Torareas Tmea

Rules, duties and responsibilities are given in writing in which organization ?

(a) Formal organization (b) Informal organization

(¢) Linear organization (d) Functional organization
(viii) 3193 aftg gro |4 T wder @l frae & fore v sy @ gidea wa waerdn

27

(a) SfereRTor (b) rETECE

(c) = fawrsm (d) IwEEFE

(ix)

(x)

What is the obligation of a sub-ordinate to perform the duty assigned by his
superior known as ?

(a) Authority (b)  Accountability

(¢) Division of Labour (d) Responsibility

B2 YT o T3 T 3 TH F12 7

(a) V&M ETSA (b) Y& ud HHET EeA

(c) Torarenss g (d) T e

What is another name for Military type of organization ?

(a) Linear organisation (b) Linear and staff organisation
(¢) Functional organisation (d) Informal organisation
Frwt fFa Fad 2 7

(a) T g 1 ITETY G (b) Farofam & wftrestor a1 araumon

(c) Favfaa & wiftrepor &1 Sera (d) 2w @ Sl & €9 H FHE=

What does centralisation refer to ?

(a) Opening new centres or branches.

(b) Retention of decision making authority.
(c) Dispersal of decision making authority

(d) Creating divisions as profit centres. (1x10)
JagH — i
Section - B
> wEu T o ae § 7 7 FaE 2 e de 7 e H wweed |
What do you mean by Management ? Is it a science or an art ? Explain in brief. 3)
3. opEEl e @ A 2 ¢
What is Strategic Planning ? 3)
4, wEwEg ol FIEAE 7
What are programmed decisions ? (3)

P.T.O.
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10.

11

13:

14.

15.

Tferf e § 39 F1 FHSAA & 7

What do you mean by Committee Organization ? (3)
f3raTen wa & o fafe |
Write the advantages of Functional Organization. (3)
Syoft et & T N WHH & 7 HEY H HHSAE |
What do you mean by scalar chain ? Explain in brief. (3)
wiferemr aen wifh # 3 Farsd |
Distinguish between authority and power. 3)
fafrie % day o 3899 % Hew &I aueEd |
Explain the importance of objectives in relation to planning. 3)
Ja — d
Section - C
ey 3 faftrs Fafea fafasii / s 51 @wee |
Explain the different emerging horizons of management. (8)

STfereRT 3 Shfia T fSheietor & 3T 1 FHEA & 7 S AT i SATeH] HfT |

What do you mean by centralization and decentralization of authority ? Discuss their

advantages. (8)
Tira o afvaTiia ifie auT 36 HEw Bl THHEd |

Define organization and explain its importance. (8)
fafrerem whswan & i o1 vl Hife |

Describe the steps involved in planning process. (8)
forofa % fagrei &t =men Hifs |

Discuss the principles of decision making. (8)
a4 3% fafi %l & wwemsd |

Explain the different functions of Management. (8)
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