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Section― A
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wh is known aS the Father of SCientirlc Managcmcnt?
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(a) 司ヽトロ回る甫            (b) 姉 ■9。 :モ奇

(c)師諭ぃo今     (d)坤 奇ぃo今
`Every sub ordinate should reccivc orders■ om and bc accountablc to only onc

supcrlor'This statemcnt ShOws

(a)Cenmlisatlon         (b) SCalar chaln
(C)Uniけ Ofdircction       (O Unity ofcomnmnd
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(c)鋪瓢罰 vロー     (dlゴ ミミ ■
Whatis the irst step in Planning Pccss?

(al SCtan。 ICCtiVc       O)Evaluatc altema"vcs
(C)SetCt an aternativc     (d)Nonc ofthesc

(ivl *ft ol art*ri arn si{q vrg sd * ftq sari qA qri oqii 61 +rdEmfus sc
wr+rerar t i
(a) skq G) eF{-fir
(c) sr{Bfq (d) ftqq
what is the chronological sequetrce ofsteps to be undenaken to enforce a policy

and attain an objective knovm as ?

(a) Obje€tive (b) Strategies

(c) Procedure (d) Rules
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(ay f;rmw (b) 6r{fffu61
(c) {fd*r (d) !-ilrfrs{Er
Promotion of employees otr the bssis of eniority is an example of what ?

(a) Rules (b) Procedure
(c) Policy (d) Delegation

(vD ffq{ iEI A'd ftft lqibaascrg x}*faqrqa-qffi d i sffi
6r cs dt-6l Eai ff CdF cBqr i ?

(a) frmqr O) sr<s
(c) ftliT{ (d) {rrd?

Which ofthe fouowing is a proccss of selecting a course of action from among

the available altematives in order to achieve a desired goal in a given situation ?

(a) PlaDning (b) Coordination
(c) Decision makiry (d) Organising
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やVhat is Stratcgic Plallning?

4 市 瓢 昭f油¬ 譴 尋?
VヽЪat arc prograramcd dCCiSions?

(3 oll)

(b) irissrft-6 rirrdc

(d) lfiqrtrs {rrd?

(b) Informalorganization
(d) !'unctionalorganization

(b) qslato
(d) sd(qlfd€

of a sub-odinate to perform the duq assigned by his

(b) Accountability
(d) Responsibility

O) Mssi*ffi {'Ec
(d) siEslft-s {i,rdr
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(a) 3ic-qlft-s {rrdi
(c) Mq riTaq

(a) Formalorganization
(c) Linear orgadzation

(c) Division of ubour
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(a) Line● organisation

(c)  Functional organisation
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Rules, duties and responsibilities are given in \rriting in which organization ?
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Vヽhat is thc obhgation

supcrior known as?

(a) Authonty

what is another name for Military type oforganization ?

(b) Linear and staff organisation
(d) Informalorgarisation
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…
(c)部hヽ術活u葡転相   (d)姉甫奇い呵う哺 Nヽ'q"H:
What docs centralisation rcfer to?

(a) OpCning ncw ccntrcs or branchcs

(b)Rctention ofdcction making authont■

(c) Dispcs」 oFdccision making authorlty

(d) CrCating divisions as proflt cCntrcs                     (lX10)
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Sec6●ll― B

2 躙 ¬ 金融 引 luⅢ減 ?委前 ミ騨呵 いol?赫 1-1

What do pu mcan by ManagemCnt?IS h a sctnce or an art?Explain in brlc1  0

(3)
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5. sfrfr {rrdr i 3rN qr {Est i ?

What do you mean by Comminee Organization ?

6. ffiqrd-s {'rd{ + Erc fr&q I

Write the advantages of Functional Organization'

't. i"t ,!cor i orr wr qrci i r ridc t s{gr$ t

What do you mean by scalar chain ? Explain in brief'

8. qrfusn nilr sIfu t 3id{ Tdr{i I

Dislinguish between authority and power'

q. ftFrqlc{ * d{q t gkc } qt.e s} sqsr{n t

Explain the importaoce of objectives in relation to planning'
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Scction― C
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Explain thc difFcrcnt cmcrging hoHzons ofmanagcmcnt                  (8)
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vヽha do you mcan by ccntralization and deccntmlization of aut1lority?Discuss thCir
(8)advantages

― 論哺耐M嘲＼詢「で命 Ho国奇蒻訳01
Dc6nc organiznlon and cxplain its importancc                                 (8)

価nw哺 回ヽ祠 葡赫 翻訳 1

Dcscribc thc stcps involvcd in planning proccss                                (8)
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Discuss the principles ofdecision making.

15. giFs + frfud 6rd ol ergrti t

Explain the different functions of Management.
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