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1(1)爺 ■9'な ヽモ網 Rtt q口lq"|ミ :

Kal 赫

lC) 赫

The padicular task performance in CpM is known as :

(⇒  Dtlrllmy

(c) Actlvity

O)ntwセ 赫 釧 尚 赫 雨 ぐHHJ― R■ ‖ IЧ miミ :

tal赫

(C) 薇

Completion of a CPM network diagram is commonly loown :
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(3)ゼ 赫 乖祓aミ

(2 or12)

(al 
― ・ HЧ Щ     (b)｀ コ可哺 (H“ 取

●)蒻 絆、 静藤m oH4 R  (d)柳 赫 輛

PERT analysis is bascd on:

0 0,imiStlc dme       (b) Pessilnistic timc

(C) MOSt likcly tmc      (d) Alithc abOvc

(4) ■■ RF 颯[く:で手ЧRゴ｀
「

■¬■。HЧ fれf`1■スさζR:

(al マ弔マtattπ雷、R,日赫 ミ赫 hT疇さ|

(bl ttp弔■副司財き,R… ぐ
"Ч

赫 ミ|

(0 日 ヽ ■ 澪 釉 ゴ 雨 前 命 HcNき 蜀゛ К ■■Hi"釧 ミ 1

(d) 3甲市市 ●ヽ■

WЪlc schcduung a prqCCt,CPM:

(O A proJcctis dividcd mto vanous acu宙tlcs

(bl RequlFCd illlc for cach activl″ ls cstablishcd

“

)A sequencc ofvanous actvidcs is madc“∞rdlng to ulcir importancc

(o A‖ thc above

(5)合可うさぃ 温 靭蔵G゛意総ぉ■
=:

cal 肯衝ス        (b)Ч
“

|

(c)」闘間両           0)喩

Which oFthc f0110飩 iS nKlt relatcd to nctwork diagras?

(al EOQ             (b) Evcnt

(cl Ac● viり           
“

)Float
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(6) ¬R薇
`Ч
もぃき

(a)畿 覇

o● 薇 面

Bar Charts arc suitablc for

(a)Mll10r works

(c) Largc proJccも

0 -漱 訂さ

。)蝿 ミ

(al  VCrtical linc

(c) Dots

C)5罰 喘 愉 :

(0■舗 ‐ さ` ■哺 ミ

●)ぐ HЧ 葡 柳輛 噸 昂哺

(a) 3{fus-dc q{c

(c) af{dc qEr,4

(a) Maximum time

(c) Minimum time

(7)舗 輛 論倒酷 哺師新,弧載 R魚銀 硫
'青

:

(3 or12)

o) c5s 6rd

(d) 3qi-6 sS

0) MaJOr wOrk

(d)An the ab。
“

(b)鞘障可ミ釧゛

(d)"[劇 さ

(b) Horizontal line

(d) Crosses

(D噸 適 蒻 繭 哺 ミ

(d) 3Чさ0輛

G) qrdqdrqd

(d) sfu.'dc dFrd

(b) Minimum cost

(d) Maximum cost

Various activities of a project, are sho$,n on bar charts by

1038

A dualmy acdvl,:

←)iS面 ncially mtroduccd  (b)rCp― ntcd,a dOtCd linc

(C) dOCS nOt cosumc timc   (d) All thc abovc

(9)野燕 巌「｀w譴 ヽい ,轟 可新話 w載 雨ミ

!'or completion of a project, the critical path of network represents
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(lo)揃¬懸耐 alミ IЧ さ

(a)ゴ満o        O)q[、 いR

●)■ q■ ¬衡疇        (d)ョ 哺疇マ哺

Construction tcam mcans

●)An m」neer     O)Anat・ lutect

(C)O■ ncr        (d)Ali thc abovc

(H)ヽⅢ w論前ヽ諭 m:
(a)   1928                        (b)   1926

●)1916          (dl デ 含訳 襦

Tradc Unlons Act cnactcd in i

(a) 1928             0) 1926

●)1916          (d)Nonc oFthesc

o2)針ゴ お゙前爾赫 _雨 ぃ・ くЧぜ さ?

(り  弔面奇¬hm       O)姉 繭

“

)J漱尚m含幸回      
“

)■M、mam
Whぬ oFthe Followtt is nOt a pllar oFprOrCCt rtanagemcnt?

(al PrOJ∝tplamng      O)ProJO schedullng

(C)PrOJcct∞n¨lling    (d)PrOJcct咆

(13)o[|■ 赫 雨EO可 こ̈ぐHさ

(a)雨表_      (b)楡 ,鞠向Ч漱

(c)nⅢ 豪 R争円R uHu  ld)｀ 薫稀 識

Thc maln dlsadvantage ofllne Organlsatlon is:

(→  R181d smcttlre

(b)E前 ∞rdintt delγ in cOmlnunmion

(C)TOpおКl cxccu●on ovcr wOrk

(d)All thc abOve



CE30,                            (5 of12)                          1038

(14)s●くぃ。1`● lq・I椰輌諭雨__  =|
(→  H[Ч               (b) く荀口:

oo詠 o爺    oゴ さ薇 ■

Productivlty ls thc____ofproduction systcm

(a)Me^urcmcnt       lb)EfFlclcncy
・        (C)BOul(al and(b)    

“

)None orthcse

〈15)■
=キ

HI。 ¬R`● 1ヽゃ。いうq● I劇 :可 。ぃo[さ

(a)摯甲 雨れ ЧЧJ  (b)赫 可 F:蒻鏑

・          ●)0国 ,幸回        (d)゛ 楡市o■

Raw matcrlal producti宙 ty can bc incrcascd by

(al PrOpCr cllotc ordcsi勢   (b)Rcusc ofmatciJ

(C)  SCrap control             (d)  Allthc abovc

(16)ず qo[鋪前 論耐澱日ヽ爺動 →   素ヽ
'Hく

q気。1ミ 奇 ・ヽ H"

o"[o       ミ1

(→ a儡 剛 ,弱諭     o貨 o■,電哺

(c) o‖ 日ヽ朦口,コにRl          (d) 報 oH,コにRl

Quality COntol hclps to      ttc dsks or ovcrdcsign tta      thc

ovcrali cost

(al MaXi―C,Increasc    O)Mh― C,Incrcasc

(C)MaXimlzc,DccFeaSC   (d)Minim12c,Dccrcase

(17)赫希師 ｀雨 ■赫 前警
"ヽ

ロ    ミl

(al 嗣 ■舎戸資博奇赫 争、・ :

(b)町 泳
―

可 311u

●)。 "q葡 …

③ ゴ 含薇 ゼ

Dclegauon oFauthorlty 6 p血 iplc oforg・・・i夕
^tlon lllCalls

(O TOaliO∞
“

dutles and rcsponsibillty

(D TO al10Cate mnds and rcsoulccs

(O TO a110Catc tllne

(o Nolle ofthe"
PTO



CE309 (6 oF12)                              1038

(18)録薇億ゴぃ前蒻_爾 輌 で き:

la) a嗜■ (b)にい

o)。 詢h          (dl n幸 回

Which oFthc f0110Ч ttng is nOt a ttctiOn OFmanagcmcnt?

(a)  Plamling (bl Stafrulg

(C)CoЮ pcraticln (d) Con●01ltE

(19)繭ミ

(0 ,ul              (b) 前

(Clヽ●1象姉 でい   。)ま で

Managcmcntis

O An art (b)A sclcncc

(C) Bolll art and scicncc (d) Ncidler

Oの    o赫 罰臓 楡 q噸1柿さ|

(al 

…

(b)  メミ[o・ I

(C) 命
'■

●臨 。.6■
(d)   ヽ

is thc dccisiOn mttng body oFan organisatiOn

(al DcccntralisatiOn O) Ad_stratiOn
(c) FmcttOn organisatiOn

“

) Lcadcrship

(21)勲ヽ職 同    n qЧ oさ聴訳|ミ |

(a)蒻嗜
'可

≧        (bl Чでu

“

)― 前 、こ輸 (d)蒻捕 飛 愉 奇 葡

…Thc pnnciplcs Ofmallagcmcnt are signifcallt b―
N OF

(O incrcasc in cfrlclcncy

(b)hdativc

(C)oplmtulll u61isatOn of"sOurccs

C) Adaptat10n oFchanging tcch。
1。

"
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22)静1'さ 希 u釧討 き田 罰嚇 尋 さ?

0 薇 a[qc■ ,、ゅぃЧ。    (リ  ー 1'a司麟

(c)赫 n_    0昴 罰録画

Which orthc f。 11。w¬g is nOt a panciplc Ofidca1 0rganutlon?

(al Uniけ ofjOb asienmc“

(b)  Span OFmanagement

●)Nulnbcr ofoperatlon

(d) Scparation ofwork

(23) is €qq 3rfufu{c + n-6d q-4c i{iqr * qvn .isft+i,r * ffi} ts thqq +
釧 命 蒻 、 mu‖ ョ っ 輔 n■

ぃ JugI引 Iで■ ?

(a1 10%可 100可 7      o)7備

(C)10%           c)loo

u7■ at wi‖ bc thc nlilllmum nunbcr of woFkCrS rcquircd fOr organising a tradc

union fOr rcgistat10n accOrding to last alllclldmCnt undcr Trade U面 ons Act?

(0  10%or llll1 0r 7       (b) 7 wOrkcFS

●)10%           (0 1oo

24)いさモ繭 nw口.1■哺町喘表1ミ ?

o■ 1中ヽ厳 鋪 ヽそl ⑥ 驀前 舗 爺 奇薇 ミI

(C)貫爾爺 論咆僣ミ|  
“

)、論ヽ舗 甲 ミ|

Wllich orthcsc is not a dcanition ofQuali″ ?

(al ltiS itlcss fOr purposc

O)ItiS g l,ralltcc fOr wOrk donc

(C)  It is custOmcr satisfac● on

(d)Itヽ val∝ おr¨哩

P.■0
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(25)もЧ●o[赫｀倒[q面ミン

(a)鋪両。rm,輛    ф)、H鋪剌 奇_
(c) (a)*{&)til (d) +{dO)

Wh7at ale thc advantages ofquality∞ ntЮl?

o  RcducGon in comsmtiOn cOst

o)Less lnspcctiOn rcqircd

(C) BOth(al and(b)

(d) Only(a)

(26)QAさ

0赫 赫       (b)爺 沿 燕

lc)¬礎ぼ _         (d)爾 品は ―

QA stands for____

(→  Qualiv asSCSSInCnt   (b)Quali,asSuarc

(O Quality approval      (d) Quality appralsal

(27)もUH● 13m●RΠ _____■■
'mさ

1

(al ザ:qo[R剛F    O)y[q● 1-象 薫由

omれ    03赫 輛

Quality asstllancc is a sml oF_

③  Qllaliけ dc●gn     o)Quali,COnfOrlnancc and pcrfomallcc

● )Qualiサ SCrViCC     (d)A‖ thc abOve

(28)針薇飾 青や¬前雨事 Чc.II司哺耐輛 mヽt?

0)覇 舵 奇 薇      (b)赫 論 赫

“

)か薇雨¶
`に
、   (d)● i“ 莉¬4■

Vヽich ofthe fo110wTtt rCprescnts allt cvent?

(7al COlllCrCte C‐d       o) Fixillg oFdoor

(O PlaStCnng or■ alis     (d)SCICmlg Stc
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(29)綱 切 噂 密
-1押

枡
"qЧ・

｀ 金時 マ話 き H:ⅥH゛ 合 函 可 即、G:ミ ?

(al 赫 赫         ⑩)綱 o・ Iq・l

(。)π 哺 赫      0載

Matc■ al u astagc analy● s can bc donc dlrouま whch価
“

dm Of tnatc五 al

managemcnt?

(al MatCdal pla口 ing     O)MatCrlal production

(C)MatCnal accounting    

“

)Pr∝urcmcnt

(30)含H衡Rお 1ミ雷清f耐Ⅲ可洒ヽ 前莉ポ。|¬きさ?

(al ,偽で            0)3T―

(c)輛               (d)赫

W■ich ofthc following is not a ptt oFcost■ にtiOn proJcct?

(al TCndcrlng          lb) Esumation

(O BnCfmg            ld) COmllllSSiOing           (lX〕
D)

2 鋪 京誦濡 き中甫 薇僣 a:

Wrlte shorl notcs on fonowing:

① 弧 疑

Bar chart

“

)躙 ―wや

Mcasurcmcnt B∞ k

(lii)"Ч・ t~

Fbst prcvclltiOn

(市)0■両

'`゛

[くぃol

Productivlty ul consmctioll

。)■ _命 a

(2X5)BOT
PT0
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3. (A) cKqrI*rftn:ilfr?*qaqrqr€frq 
r

Discuss limitalions ofBar chart in detail. (5)

(B) {rrfi+ffiq+s{srrq r

Explain the priuciple oforganization- (5)

4. q{{*r ff srqr{ rrot+] ftH gi argrq 4q 3rfrftcc 6}q{*r{A I

write down rhe Ceneral conditions ofcont.act and explain the Contract Labour Act. (10)

s. (A) f{tqlr + ftr+ 3{ssd ils+Ci iqrgc{ {ftw eq!ft M r

Briefly describe the techaical services rcquired for inspection. (5)

1r) ffi cisld+r ff c,rfr +i 3rftfufu( 6d * frk* cH+) sEsE} r

Explain the methods ofrecording progress ofa projecr. (5)

o. ffqdeimsg6ftq:

Difierentiate the following :

(A) PERTqd CPM

PERT and CpM

1e) Uq irdrgi*rqlils{{ai

Line organizalion and functional organization

7 1A)輛 ヽ― ヾび荀[ヽ い
"[雨莉M… さ?       

・
)  :

What arc ttc prccautiOns rcquircdお
r stOmgc alld safcty oflnatcnals?

(B)爺廊 ゃ
"円 、針 、 Ⅷ 昴 諭 ЧI憫 !マ沿 Rl

Explaln tt lanOus aspccts OFiabOur wcl鐵
               (5)

―
ヽ
　
　
ヽ

(5)

(5)
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8. f{qfur qi.+r{r ff *q+r } ft0ra qrsil q{ {sl d t

Discuss various stages in planning ofconsmrctioo projects (10)

9. (A) Frqlsrrdrr*dslq{l*Tqi6frq t

Discuss the resouces ofconstruction lDdustry. (5)

(B) 3rd{*r v+q qr sffrF fts!fr fdfuq t

write a short note on Contract document. (5)
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