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HUMAN RESOURCE MANAGEMENT -1I
fuiia @ : 39 [ferehaH 3% : 60
Time allowed : 3 Hours] [Maximum Marks : 60
e () FEH-THAATEAG g
Note : There are three sections A, B and C in the paper.

(i) AT CH yo7 G&I1 1 & G 10 97T & IR AT | FAF YT @ 37% & T
G 10 977 GAE JFR S T F & |

Answer all the 10 parts of the question No. 1 in section A. Each part carries
one mark and all 10 parts have objective type questions.

(iii) AT o & 8 Iv § @ [T 6 el F IR Y | IR&F 97 3 37 F 8 T
§7HT 5 TE/50 91551 4 IR GIor |

Answer any 6 questions out of the 8 questions in section B. Each question
carries 3 marks and to be answered within 5 lines/50 words.

(iv) QTG %6 I35 § 8 581 4 971 & IR T | Jede J97 8 3 1 8 T
SHHT15 T37/150 Is5] 7 T} GIor |

Answer any 4 questions out of the 6 questions in section C. Each question
carries 8 marks and to be answered within 15 lines/150 words.

(v)  IRIF QI & G T &) FHAR T GIY § Hiford |

Solve all the questions of a section consecutively together.
(vi) @1 aTITsT B 3R 517 %) Rl A 3 agare # = E |

Only English version is valid in case of difference in both the languages.

JR/A -1
Section — A
. (i) STedH Wl TeRuHl % UE B b ford shififent % = wd foeer i wiskAn i
T A @ :
(a) Sher-gfa fFRsE (b) e fori
(c) SheA-ga forerr (d) Ha HEEH gha

The process of selecting and developing employees in the organization to
occupy key position in the future is termed :

(a) Career Planning (b) Succession Planning

(¢) Career Development (d) Human Resource Enhancement

= (1 of 4) P.T.O.
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SHrer-gftr frerer vl feepra 3 forg seeerf @

(a) wSA (b) HIMH
© @O (d) S d A HE T
The responsibility for career planning and development is
(a) Organization (b) Employee
(c) (a) & (b) both (d) None of the above
(i) e & N T G 1 TR T @ 7
(a) o (b)
(c) @E (d) Rl gLen
Which of the following is not a type of compensation ?
(a) Salary (b) Benefits
(c) Bonus (d) Job Security
Seae gTeT § e @
() o ASET (b) TR AT THI TR
(c) IMUN (d) ST Wi faemed
Direct compensation includes :
(a) Insurance plans (b) Paid time off
(¢) Basepay (d) Employee stock options

(v) ToroTTe Hqeaih 1 S T 7

(vi)

(a) gw%%qﬁuﬁaa@ﬁuﬁﬁmmm%mn

(b) St 3 Jad ghg o1 R ST & fore |

©) SafRfy 3R o 6 ured 1 PR e o e |

(d) HaTiEl ST e % fe |

What is the purpose of a performance appraisal ?

(@) To provide feedback and set goals for improvement.

(b) To determine employee’s pay raises.

(c) To monitor attendance and punctuality.

(d) To discipline employees.

rfrfigd 3 & N T T Te! FIOITE eI ST O E 7
(a) ST I Q| B (b) o H gig

(c) Scaresharl H HHl (@ e 3 TgfE |
Which of the following is an outcome of a successful performance appraisal
process ?

(a) Decreased employee engagement (b) Increased retention

(c) Decreased productivity (d) Decreased job satisfaction

(vii) 3Fe Ao 3 frepTe o TEeT heH T E ?

(a) HER 3T bl TG (b)  SH-TEATHA BT
() Rt % raE i vETH 1 (d) '
What is the first step in career planning and development ?

(a) Setting career goals (b) Conducting a self-assessment
(c) Identifying job opportunities  (d) Networking
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(viii) EEH BT S ?
(a) w5 Safh S iR 3 R 3 forg g ferchar T e U % |
(b) e SR S A S STEERl ) TEEH S T Heg HT E |
(©) e S ) e 6 R & Anfey ST TETE G HI R |
(d) T SH S e TR YEH FE |
Who is a Mentor ?
(a) A person who provides a financial support for career development.
(b) A person who helps to identify job opportunities.

(c) A person who provides guidance and support in career development.
(d) A person who provides leadership training.

(ix) 3TIAE IS H e 2

(a) IR H (b) =g
(c) dfimrSH (d) 3TIaReTsH WaH
Indirect compensation includes
(a) Base Pay (b) Bonuses
(c) Insurance plans (d) Overtime pay
(x) T i S e 6 T R
(a) UH.TY, N (b) WA A=
(c) NAXTH. gH (d) S|
Differential piece rate plan developed by
(a) F.W. Taylor (b) H.L. Gantt
(c) Peter F. Drucker (d) James Rowan (1x10)
Qo — ot
Section - B
2. waTEst % fuif R S ® 7
How is compensation determined ? 3)
3. forsTen Hewieh % WA 1T 7
What are the purposes of a performance appraisal ? 3
4, T qeaieR R ST TR R S e ¢
How often is performance appraisal conducted ? 3)
5. Shiwer e 3 fosm@ w7
What is career planning and development ? 3)
6. Sfoe oy o R ot S 3 e fepe ST ERdl @ 7
What is career growth and how can it be achieved ? 3
7. e I % for) e S ST U HRd § 7
How can employees negotiate for better compensation ? 3)

P.T.O.
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8. K IISHT % o AN 3199 Hivet 3R & 6 98 H8 L Gehd & 7

How can employees identify their skills and interests for career planning ? 3)
9. Sfe-gfa fritem wa Sftea-gfa fesera i &1 e famivarati 1 avi Hifr |
Describe two main characteristics of career planning & career development. 3)
A —
Section — C

10. SHHETAT o STa-giT Tawe o foTd el gRT IS S aTel =011 31 Ieoi@ ShiTe q
3% IS |

State and explain the steps to be taken by organization for employees career

management. )]
11, Toares eon v g gemeh ) feumfort fofedt |

Write notes on performance counselling and potential appraisal. ®)
12.  hH=Rl Hen T STTavEehdl o e R ol aHEsd |

Explain the various causes of need of employee counselling. 3

13. ity fewfr fafew

Write a short notes on :

() s A
Merrick Plan
(i) Y FYET IYR IS
Balance or Debt Plan 4+4)

14. T=iaRaa w wfye femftri faRe
Write short notes on the following :
() w-foem 6 foamd
Directions of self development
(i) Sfem-gfa ufted i sTavERa
Need for career change
(i) Se-giT Fe=rom
Career counselling
(iv) Stem-gfa freee aiea

Career planning model (2x4)

15. wfim o fafae «
Write short note on :

() SRR TG IS

Executive bonus plan
(i) wafe smeaTia aa
Person based pay (4+4)




